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TONG CONG TY KHANH VIET

Tén giao dich quéc té :
Tén viét tit :

Ngay thanh lap :

Pia chi tru sé chinh :
Pién thoai :

Fax :

Email :

Website

S6 luong nhén vién :
S6 don vi thanh vién :
MBS hinh t6 chirc va hoat dong :

Céc nhom nganh nghé chinh :

Danh hiéu cao quy da dat dwoc :

Vietnam Value

Khanh Viet Corporation Limited

KHATOCO

04/10/1983

118 Hung Vwong - Nha Trang - Khanh Hoa
(84.58) 3526 790

(84.58) 3524 221

info@khatoco.com

www.khatoco.com

5.023 nguoi

33

Cong ty me - Cong ty con.

1. Céng nghiép Thudc la;

Cong nghiép In - Bao bi;

Cong nghiép Dét - Nhugm;

Cong nghiép Chin nudi - Ché bién thwe phiam;
Cong nghié€p Thugc da;

Khach san - Dich vu Du lich;

Thaoi trang May - Da;

Kinh doanh Thwong mai - Xuit nhap khau;

ALY LSRR

Kinh doanh Bit dong san;

Pon vi Anh hiing thoi ky d6i méi

- Huén chwong lao dong hang nhit
- Huén chwong ddc lap hang nhit
- Sao Vang Pit Viét lién tuc cac nim 2009-2016

- Hang Viét Nam Chit luong cao lién tuc cic nim 2010-2017

- Doanh nghiép xép hang dic biét - 2015
- Thuwong hiéu Quéc gia - 2016

ANNUAL

KHANH VIET CORPORATION

International transaction name :
Abbreviated name :

Date of establishment :

Main office address :
Telephone :

Fax :

Email :

Website

No. of staff :

No. of members units :

Model of organization and activities :

Main business groups :

Noble titles achieved :

SELECTED BY CONSUMERS

ie

Vietnam Value

Khanh Viet Corporation Limited
KHATOCO

04/10/1983

118 Hung Vuong - Nha Trang - Khanh Hoa
(84.58) 3526 790

(84.58) 3524 221

info@khatoco.com

www.khatoco.com

5,023 persons

33

Parent Company - Affiliated Companies
1. Tobacco Industry;

Printing - Packaging Industry;
Textile - Dyeing Industry;

Hotel - Tourism Services;

Livestock - Food Processing Industry;
Tanning Industry;

Garment - Leather Fashion;

Trade - Import Export;

129 NS SRR R

Real Estate Business.

Heroic Unit in the innovative period

- First class labor medal

- First class independence medal

- Vietnamese Golden Star in consecutive years 2009-2016

- Vietnamese High Quality Product
in consecutive years 2010-2017

- Rated as Special Company - 2015

- National Brand - 2016
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CAC DON V] HACH TOAN PHU THUOC

= NHA MAY THUOC LA KHATOCO KHANH HOA
Dia chi: Buwong Trwong Son - Binh Tan - Nha Trang - Khanh Hoa
Dién thoai: (84.58) 3881110 - 3881111 Fax: (84.58) 3881112
Email: nmtlkh@khatoco.com
Website: http://thuoclakhanhhoa.khatoco.com
Chuyén san xuat san phdm thuéc 14 va ban budn san phdm thuéc
14, thubc l&o.

B NHA MAY THUOC LA KHATOCO PHU YEN
Bia chi: Mét phan 16 B5 - Khu céng nghiép An Phu - Xa Binh Kién
- Thanh phd Tuy Hoa - Phu Yén
bién thoai: (84.57) 3810636
Email: nmtlphuyen@khatoco.com

Fax: (84.57) 3810673

Website: http://thuoclaphuyen.khatoco.com
Chuyén san xuét thuéc l4 diéu, trdng trot, thu mua, ché bién thudc
lala.

®m CONG TY THUOC LA NGUYEN LIEU KHATOCO
Dia chi: Cum Céng nghiép Déc Loc - Vinh Phuwong - Nha Trang -
Khanh Hoa
Dién thoai:(84.58) 3727915
Email: tobaccoleaf@khatoco.com
Website: http://thuoclanguyenlieu.khatoco.com

Fax: (84.58) 3727914

Chuyén trdng cay thubc 14, thudc 130; twéc cong va sdy kho thube
I4; ban buén néng, lam san nguyén liéu (trir gb, tre, niva) va dong
vat sbéng.

® Xi NGHIEP MAY KHATOCO

Dia chi: Cum cong nghiép Khatoco Ninh ich - X& Ninh ich - Ninh
Hoa - Khanh Hoa

Tel: (84.58) 3624624

Email: mayktc@khatoco.com
Website: http://may.khatoco.com
Chuyén san xuat va gia cdng cac méat hang may mac sén.

Fax: (84.58) 3624179

= CONG VIEN DU LICH YANG BAY

Dia chi: Xa Khanh Phu - Khanh Vinh - Khanh Hoa

bién thoai: (84.58) 3792345 - 3792319 - 3792320

Fax: (84.58) 3792346

Email: yangbay@khatoco.com

Website: http://yangbay.khatoco.com

Chuyén kinh doanh co s& lwu trd, du lich, dich vu vui choi giai tri,

It hanh noi dia va quéc té, ban hang Iwu niém, van tai hanh khach.

= TRUNG TAM GIONG PA PIEU KHATOCO QUANG NAM
Dia chi: Pha Binh - Xa Tam Phu - TP Tam Ky - Quéang Nam
bién thoai: (84.510) 3888048 - 3888069 Fax: (84.510) 3888069
Email: dadieuqguangnam@khatoco.com
Website: http://dadieuquangnam.khatoco.com
Chuyén san xuét, cung cap con giéng da diéu, cac san pham tiy thit
da diéu.

® TRUNG TAM GIONG PA DIEU KHATOCO NINH HOA

Dia chi: Bai Cat - Xa Ninh Phung - Ninh Hoa - Khanh Hoa
bién thoai: (84.58) 3620945 - 3613525 - 2245770

Fax: (84.58) 3613525

Email: ttdadieunh@khatoco.com

Website: http://dadieuninhhoa.khatoco.com

Chuyén san xuét, cung cép con gidng, thit, trirng da diéu.

m CONG TY KINH DOANH DA BIEU - CA SAU KHATOCO
Dia chi: Cum cong nghiép Khatoco Ninh ich - Xa Ninh ich - Ninh
Hoda - Khanh Hoa
bién thoai: (84.58) 3624457 Fax: (84.58) 3624455
Email: ddcs@khatoco.com, tannery@khatoco.com
Website: http://dadieucasau.khatoco.com
Nha may thudc da da diéu, ca sau va cac loai da ndt san khac nhw
traén, ran, ky da... véi cong suat hang tram ngan tAm/ nam. Nudi va
kinh doanh ca s4u, con giéng; tw van ddu tw va hwéng dan k§ thuat
nudi ca sau.

B CHI NHANH TCT KHANH VIET - CTY TNHH MTV TAI
TP. HO CHi MINH

Dia chi: 259A Hai Ba Trwng - Phudng 6 - Quan 3 - Tp. H5 Chi Minh
bién thoai: (84.8) 38440237 Fax: (84.8) 38444495
Email: cntphcm-ktc@khatoco.com

B CHI NHANH TCT KHANH VIET - CTY TNHH MTV TAI GIA LAI

Dia chi: Déc 6 - Phii Can - Krong Pa - Gia Lai

bién thoai: (84.59) 3553593 Fax: (84.59) 3553594
Email: gialai@khatoco.com

Chuyén trong cay thudc 14, thubc 1ao; mua ban thudc 14 1a; ché bién
14 thudc 1&; ban budn néng, 1am san nguyén liéu (trlr g, tre, nira)
va dong vat séng.

CAC CONG TY CON

B CONG TY TNHH MTV THUONG MAI KHATOCO
Dia chi: S6 7 V6 Thi Sau - Vinh Nguyén - Nha Trang - Khanh Hoa
bién thoai: (84.58) 3731314 - 3889697 - 3886500 - 3882230 - 3882369
Fax: (84.58) 3886656 - 3886422 - 3885284
Email: thuongmaiktc@khatoco.com; thuongmai-khatoco@dng.vnn.vn
Website: http://thuongmai.khatoco.com
Chuyén ban budn va ban 1é thudc 14 diéu san xuét trong nwéc; vai,
hang may mac s&n. Mua ban thit va cac san pham tir thit (thit da didu,
ca séu). Mua ban thuc phdm khac (tring da diéu). Mua ban giay,
dép, vi, vali, tdi xach. Mua ban cac mat hang my nghé tir da diéu, ca
s&u. Kinh doanh kho bai va lwu gitr hang héa, van tai hang béng
dudng bd, cho thué phwong tién van tai (xe 6 t6 tir 12 chd tré 1én).

® CONG TY TNHH MTV TAN KHANH AN

Dia chi: BPudng D2 - Khu Céng nghiép Bac Vinh - TP. Vinh

- Nghé An

Dbién thoai: (84.38) 3514686 - 3514527 Fax: (84.38) 3852094
Email: tankhanhan@khatoco.com

Website: http://tankhanhan.khatoco.com

Chuyén san xuét thubc la diéu, kinh doanh va san xuét bao bi nhua
cac loai.

= CONG TY TNHH MTV DAU TU’ VA KINH DOANH
BAT DONG SAN KHATOCO

Dia chi: 13B Hoang Hoa Tham - Léc Tho - Nha Trang - Khanh Hoa
bién thoai: (84.58) 3524856 Fax: (84.58) 3524861
Email: khareal@khatoco.com

Kinh doanh bat déng san, quyén st dung dat thudc chl s& hiru,
chi st dung hodc di thué; tw van, moi gidi, dau gia bat dong san,
déu gia QSD dét; xay dwng nha céc loai; xay dwng cong trinh ky
thuat dan dung khac; hoat déng kién tric va tw van ky thuat c6 lién
quan...

® CONG TY CO PHAN DET TAN TIEN
Dia chi: Vinh Nguyén - Nha Trang - Khanh Hoa
bién thoai: (84.58) 3730330 - 3882228 - 3881804
Fax: (84.58) 3882926
Email: tatex_khatoco@khatoco.com
Website: http://tantien.khatoco.com
Chuyén san xuét sgi, vai cac loai, 40 quan, cac san pham cho tiéu
dung va coéng nghiép cé st dung nguyén liéu chinh tr vai, nguyén
phu liéu cho nganh dét may; mua ban, xuét nhap khau vai, sgi cac
loai, cac san phdm dét may, may mdc thiét bi va nguyén phu liéu
nganh dét may.

m CONG TY CO PHAN DU LICH LONG PHU

Dia chi: P4 Chdng - Vinh Luvong - Nha Trang - Khanh Hoa

bién thoai: (84.58) 3839235 - 3839067 - 3527022

Fax: (84.58) 3839018 - 3527022

Email: longphutourist@khatoco.com

Website: http://longphutourist.com

Chuyén kinh doanh khach san, lang du lich; du lich I&r hanh néi dia,
quédc t&; dich vu vui choi gidi tri, dich vu du lich 1&n bién; té chirc
hoat dong thé thao giai tri trén bién, kinh doanh karaoke; van tai
khach dwong bo, dweng thdy (bao gdm ca van chuyén khach du
lich va van tai hanh khach theo tuyén c6 dinh); dich vu &n udng, giai
khat; mua ban rwou, thudc 14 diéu san xuét trong nudc, ban hang
Iwu niém...

CAC CONG TY LIEN KET

B CONG TY CO PHAN IN BAO Bi KHATOCO

Bia chi: 36Bis Trwong Son - Binh Tan - Nha Trang - Khanh Hoa
Dién thoai: (84.58) 3881183 - 3730214 - 3883451

Fax: (84.58) 3882397

Email: inktc@khatoco.com

Website: http://in.khatoco.com

Chuyén san xuét cac loai bao bi gidy, bi thw, v& hoc sinh.

B CONG TY CO PHAN SAN XUAT - THWONG MAI -
DICH VU KHATOCO

Dia chi: A29 va A30 Cum Cong nghiép Dién Phu - xa Dién Phu -
Dién Khanh - Khanh Hoa.

Dién thoai: (84.58) 3880750
Email: cokhi@khatoco.com
Website: http://cokhikhatoco.com
Chuyén ché tao may mac, thiét bi, phu tung phuc vu coéng nghiép,
néng nghiép va cac cong trinh dan dung khac. Dau tw va kinh
doanh co s& ha tAng khu céng nghiép.

Fax: (84.58) 3887345

= CONG TY cO PHAN PONG A

Dia chi: 18 Nguy&n Xién - Vinh Hai - Nha Trang - Khanh Hoa

Co s& 2: L6 F1, F2, F3 Cum Coéng nghiép Péc Loc - Vinh Phuong
- Nha Trang - Khanh Hoa

bién thoai: (84.58) 3831613 - 3834348 - 3831610

Fax: (84.58) 3831957

Email: dopack@khatoco.com

Website: http://donga.khatoco.com

Chuyén san xuét gidy va bao bi cac loai; in bao bi, tem nhan va 4n
pham cac loai; kinh doanh xuat nhap khu gidy va nguyén liéu giy,
bao bi; van tai hang hoa bang dwéng bo.

m CONG TY CO PHAN GIAY RANG DONG

Bia chi: Phuéc Tuy - Dién Phudc - Dién Khanh - Khanh Hoa
bién thoai: (84.58) 3780914 - 3780123 - 3780121

Fax: (84.58) 3780123

Email: cophanrdkhanhhoa@gmail.com

Website: http://rangdong.khatoco.com

Chuyén san xuét gidy cho cong nghiép bao bi.

ANNUAL

= CONG TY CO PHAN TH(PC AN CHAN NUOI KHATOCO
Dia chi: Nhi Sy - Xa Ninh Than - Ninh Hoa - Khanh Hoa
Dién thoai: (84.58) 2215839 - 2215868 - 3613888
Fax: (84.58) 3613922
Email: khafeed@khatoco.com
Website: http://khafeed.khatoco.com
Chuyén san xuét, kinh doanh cac san phdm thirc &n chén nuéi gia
suc va gia cam.

® CONG TY CO PHAN KHANH TAN
Bia chi: Budn Lac - Xa Ninh Tay - Ninh Hoa - Khanh Hoa
Dién thoai: (84.58) 3602694 - 3602699 Fax: (84.58) 3848777
Email: khanhtanco@khatoco.com
Website: http://khanhtan.khatoco.com
Chuyén chin nudi, mua ban lon giéng, lon thit, bo gidng, bo thit, da
didu, ca sdu nuoi; kinh doanh thudc tha v, trang thiét bi tha y, tinh
trung lon; giét md ché biét thwe phdm tiv lon; trdng rirng va cham

séc rirng; trédng cay hang nam, tréng cay lau ndm.

= CONG TY CO PHAN KHATOCO - LIBERTY
Dia chi: 09 Biét Thy - Loc Tho - Nha Trang - Khanh Hoa
Dién thoai: (84.58) 3528206 - 3528205 Fax: (84.58) 3528205
Email: khatoco-liberty@khatoco.com
Website: http://odysseahotels.com/nhatrang-hotel
Chuyén kinh doanh khach san, du lich I hanh noi dia, quéc té;
dich vu vui choi gidi tri, dich vu du lich 1&n bién, van tai khach
dworng bod (bao gdm ca van chuyén khach du lich va van tai hanh
khach theo tuyén cb dinh); dich vu &n udng, giai khat; mua ban

rwou, thude la didu san xuét trong nwéc, ban hang Iwu niém.

m CONG '|:Y CO PHAN PAU TU KHANH HA
(KDL BAO DAI - NHA TRANG)
Dia chi: Cau D4 - Vinh Nguyén - Nha Trang - Khanh Hoa
bién thoai: (84.58) 3590147 Fax: (84.58) 3590146
Email: khanhha@khanhha.com.vn
DPau tw dy an Khu du lich nghi dwéng cao cép tai Khu du lich Bao
Dai gdm: Bén du thuyén, biét thw, KS 5 sao. Uéc tbng gia tri dau
tw: 116 ty ddng. Hién dang trong giai doan trién khai, du kién hoan
thanh cubi nam 2017.

= CONG TY CO PHAN DU LICH KHANH TAM

Dia chi: 22 Hung Vwong - Nha Trang - Khanh Hoa

Dién thoai: (84.58) 3526586

Péu tv xay dwng dw an Khach san Ibis Styles Nha Trang, 26 tang,
trén khu dét co dién tich 1.796,5m2. U'éc tdng gia tri dau tw: 556,6
ty ddng. Dy an dang dwgc thi cong, du kién hoan thanh Quy
11/2017.

® CONG TY TNHH THWONG MAI - DICH VU PHU KHANH VIET

Dia chi: 80 Nguyén Hué - Phwdng 5 - Thi xa Tuy Hoa - Pha Yén
Tel: (84.57) 3822030 Fax: (84.57) 3822030
Pau tw xay dwng dy an Trung tdm Thwong mai - Khach san tai 80
Nguyén Hué, thanh phd Tuy Hoa, tinh Pha Yén. U'éc téng gia tri
dau tw: 50 ty ddng. Hién dang trong giai doan trién khai, dy kién
hoan thanh cudi n&m 2017.

m CONG TY TNHH QUOC TE AK

Dia chi: 259A Hai Ba Trwng - Phudng 6 - Quan 3 - Tp. H6 Chi Minh
Pién thoai: (84.8) 38565888
Chuyén ban buén va ban Ié thubc 14 diéu san xuéat trong nwéc.
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= CONG TY TNHH VIET KHANH PHU
Dia chi: Cum Cong nghiép Dién Phu - Xa Dién Phu - Dién Khanh -
Khanh Hoa
bién thoai: (84.58) 3770579
Email: vietkhanhphu@khatoco.com
Website: http://vietkhanhphu.khatoco.com
Chuyén san xuét, kinh doanh cac san phdm thoi trang cao cép: va
li, tGi xach, vi nam, vi ni, giay dép, san phdm qua tang... tlr da da
diéu, ca sau, da tran va cac loai da khac.

Fax: (84.58) 3770578

= CONG TY CO PHAN TAN VIET

Dia chi: 12-14 Tran Phu - Nha Trang - Khanh Hoa

Dién thoai: (84.58) 3818129 - 3820999 Fax: (84.58) 3822866
Email: info@sunrisenhatrang.com.vn

Website: http://www.sunrisenhatrang.com.vn/

Chuyén kinh doanh khach san; nha hang, tiéc cwi, hdi nghi; ban
I& hang héa (thi cong my nghé, lwu niém, ruwou, thube la...); ddi
ngoai t&; du lich I hanh noi dia va quéc té; dich vu tdm hoi,
massage, cat toc, lam dau...; dao tao ky nang, nghiép vu du lich;
tw van, quan ly khach san; kinh doanh can hd cho thué...

B CONG TY TNHH MUONG THANH NHA TRANG

Dia chi: 60 Tran Pha - Nha Trang - Khanh Hoa

Dién thoai: (84.58) 3525047 Fax: (84.58) 3898877
Email: info@nhatrangcentre.muongthanh.vn

Website: http://luxurynhatrang.muongthanh.com/

Chuyén kinh doanh: Khach san; nha hang; diéu hanh tour du lich;
dich vu van tai hanh khach ven bién, dwéng thdy noi dia, dwong
bd; xay dwng nha céc loai, cong trinh dwéng sét va dudng bo; dai
ly vé tau, xe, may bay; kinh doanh bt dong san...

B CONG TY TNHH MIEN NHIET DOl NHA TRANG

Dia chi: 40 Tran Phu - Nha Trang - Khanh Hoa

Dién thoai: (84.58) 3522422

Chuyén kinh doanh: Khach san; hoat ddng vui choi, gidi tri, thé
thao trén bién; kinh doanh Itr hanh néi dia va quéc té; dai ly du lich;
van tai hanh khach ven bién, dwong thay néi dia, dwdng bo...
Cong ty dang dau tw Dy an Tropicana Nha Trang, trén khu dét c6
dién tich 10.497,3 m?, loai hinh: Khach san, can ho.

® CONG TY TNHH INVEST PARK NHA TRANG

Dia chi: Céng vién Phu Béng - TrAn Phu - Nha Trang - Khanh Hoa
Dién thoai: (84.58) 3523153 Fax: (84.58) 3523883
Email: investparknt@gmail.com

Website: http://www.centralpark.vn

Chuyén kinh doanh: Nha hang; hoat dong biéu dién van héa nghé
thuat, t6 chirc biéu dién ca nhac va cac hoat dong té chirc vui choi
giai tri khac; cau lac bd khiéu v, san nhay; dich vu vui choi giai tri,
thé thao trén bién; bai gl xe... Hién nay Invest Park vira kinh
doanh vira dau tw xay dwng lai Céng vién Phu Déng.

= CONG TY TNHH BON MUA NHA TRANG

(E-Land Four Seasons, phia Dong dbi dién 40 Tran Pht - TP. Nha Trang)
Dia chi: 04 Ton Ban - Nha Trang - Khanh Hoa

Dién thoai: (84.58) 3888999 Fax: (84.58) 3528484
Email: mail@haidanggroup.com

Chuyén kinh doanh: Dich vu an uéng; dai ly du lich; karaoke, san
nhay; kinh doanh bat dong san; tdm hoi, massage; van tai hanh
khach bing dwdng bo; cho thué xe, thiét bj thé thao...; t6 chirc bidu
di&n nghé thuat, t& chirc sy kién; san xuét tinh bot, cac loai banh...

DEPENDENT UNITS

B KHATOCO KHANH HOA CIGARETTE FACTORY

Address: Truong Son St. - Binh Tan - Nha Trang City - Khanh Hoa
Province

Tel: (84.58) 3881110 - 3881111
Email: nmtlkh@khatoco.com
Website: http://thuoclakhanhhoa.khatoco.com
Specialize in producing, trading cigarettes and tobacco.

Fax: (84.58) 3881112

B KHATOCO PHU YEN CIGARETTE FACTORY

Address: B5 - An Phu Industrial Zone - Binh Kien Commune - Tuy Hoa City
- Phu Yen Province

Tel: (84.57) 3810636

Email: nmtiphuyen@khatoco.com

Website: http://thuoclaphuyen.khatoco.com
Specialize in producing cigarettes; planting, purchasing and
processing tobacco.

Fax: (84.57) 3810673

# KHATOCO TOBACCO LEAF COMPANY

Address: Dac Loc Industrial Zone - Vinh Phuong Commune - Nha
Trang City - Khanh Hoa Province
Tel: (84.58) 3727915

Email: tobaccoleaf@khatoco.com
Website: http://thuoclanguyenlieu.khatoco.com

Specialize in tobacco plantation; tobacco threshing and drying;
trading in agricultural, forestall products (except wood, bamboo,
neohouzeaua) and living animals.

Fax: (84.58) 3727914

B KHATOCO GARMENT ENTERPRISE

Address: Khatoco Ninh Ich Industrial Zone - Ninh Ich Commute -
Ninh Hoa District - Khanh Hoa Province
Tel: (84.58) 3624624

Email: mayktc@khatoco.com

Fax: (84.58) 3624179

Website: http://may.khatoco.com
Specialize in producing and processing garments.

B YANG BAY TOURIST PARK

Address: Khanh Phu Commune - Khanh Vinh District - Khanh Hoa Province
Tel: (84.58) 3792345 - 3792319 - 3792320 Fax: (84.58) 3792346
Email: yangbay@khatoco.com

Website: http://yangbay.khatoco.com

Specialize in accommodation, tourism, entertainments, inbound
and outbound tour services, souvenirs, passenger transportation.

B KHATOCO - QUANG NAM OSTRICH BREEDING CENTER

Address: Phu Binh Hamlet - Tam Phu Commune - Tam Ky City -
Quang Nam Province

Tel: (84.510) 3888048 - 3838069
Email: dadieuguangnam@khatoco.com
Website: http://dadieuquangnam.khatoco.com

Fax: (84.510) 3888069

Specialize in feeding and supplying breeding ostriches, products
from ostrich meat.

B KHATOCO - NINH HOA OSTRICH BREEDING CENTER

Address: Dai Cat Hamlet - Ninh Phung Commune - Ninh Hoa
District - Khanh Hoa Province

Tel: (84.58) 3620945 - 3613525 - 2245770 Fax: (84.58) 3613525
Email: ttdadieuninhhoa@khatoco.com

Website: http://dadieuninhhoa.khatoco.com

Specialize in producing and supplying in ostrich breeding, ostrich
meat and eggs.

B KHATOCO OSTRICH - CROCODILE TRADING COMPANY

Address: Khatoco Ninh Ich Industrial Zone - Ninh Ich Commute -
Ninh Hoa District - Khanh Hoa Province

Tel: (84.58) 3624077 Fax: (84.58) 3624555
Email: ddcs@khatoco.com; tannery@khatoco.com

Website: http://dadieucasau.khatoco.com

Specialize in tanning ostrich, crocodile skins and other exotic skins
such as python, snake, lizard ... with the capacity of hundreds of
thousands of sheets per year. Feeding, trading, breeding
crocodiles; investment consultancy and technical guidance for
crocodile feeding.

B KHANH VIET CORPORATION’S BRANCH -
COMPANY LIMITED AT HO CHI MINH CITY

Address: 259A Hai Ba Trung St. - Ward 6 - District 3 - Ho Chi Minh City.
Tel: (84.8) 38440237 Fax: (84.8) 38444495
Email: cntphcm-ktc@khatoco.com

¥ KHANH VIET CORPORATION’S BRANCH -
COMPANY LIMITED AT GIA LAl PROVINCE

Address: Doc Do - Phu Can - Krong Pa District - Gia Lai Province
Tel: (84.59) 3553593 Fax: (84.59) 3553594
Email: gialai@khatoco.com

Specialize in tobacco plantation; tobacco processing; trading in
tobacco, agricultural and forestall products (except wood, bamboo,
neohouzeaua) and living animals.

SUBSIDIARIES

B KHATOCO TRADING COMPANY LIMITED

Address: 07 Vo Thi Sau St. - Vinh Nguyen Ward - Nha Trang City -
Khanh Hoa Province

Tel: (84.58) 3731314 - 3889697 - 3886500 - 3882230 - 3882369
Fax: (84.58) 3886656 - 3886422 - 3885284

Email: thuongmaiktc@khatoco.com; thuongmai-khatoco@dng.vnn.vn
Website: http://thuongmai.khatoco.com

Specialize in wholesale and retail trading domestic cigarettes,
fabrics, garments. Purchasing and selling ostrich and crocodile
meats, products from ostrich and crocodile meats, other food
products (ostrich eggs). Purchasing and selling shoes, sandals,
wallets, suitcases, handbags. Trading in handicraft articles from
ostriches and crocodiles. Warehouse business, inland transporta-
tion, cars for rent.

B TAN KHANH AN COMPANY LIMITED

Address: D2 St. - Bac Vinh Industrial Zone - Vinh City - Nghe An Province
Tel: (84.38) 3514686 - 3514527 Fax: (84.38) 3852094
Email: tankhanhan@khatoco.com

Website: http://tankhanhan.khatoco.com

Specialize in producing cigarette, trading and manufacturing
plastic packaging of all kinds.

B KHATOCO REAL ESTATE BUSINESS INVESTMENT COMPANY LIMITED

Address: 13B Hoang Hoa Tham St. - Nha Trang City - Khanh Hoa Province
Tel: (84.58) 3524856 Fax: (84.58) 3524861
Email: khareal@khatoco.com

Specialize in real estate business, land use right; real estate
consultancy and brokerage; real estate and land use auction;
houses and other civil engineering construction; architecture and
relevant technical consultancy.

ANNUAL

B TAN TIEN TEXTILE JOINT - STOCK COMPANY

Address: Vinh Nguyen Ward - Nha Trang City - Khanh Hoa Province
Tel: (84.58) 3730330 - 3882228 - 3881804 Fax: (84.58) 3882926
Email: tatex_khatoco@khatoco.com

Website: http://tantien.khatoco.com

Specialize in producing yarns, fabrics of various kinds, garments,
goods with main components from fabrics for consuming and
industry; materials and accessories for textile - garment industry;
trading, import and export fabrics, yarns of all kinds, textile -
garment products, machines, equipment, materials and accesso-
ries for textile - garment industry.

B LONG PHU TOURIST JOINT - STOCK COMPANY

Address: Da Chong Wharf - Vinh Luong District - Nha Trang City -
Khanh Hoa Province

Tel: (84.58) 3839235 - 3839067 - 3527022

Fax: (84.58) 3839018 - 3527022

Email: longphutourist@khatoco.com

Website: http://longphu.khatoco.com

Specialize in hotel, tourist village; inbound, outbound travel;
entertainments, sea diving, water sports, karaoke; inland and
waterway passenger transportation; food and beverage services;
trading in wine and domestic cigarettes, souvenirs...

ASSOCIATED COMPANIES

B KHATOCO PACKAGING PRINTING JOINT - STOCK COMPANY

Address: 36Bis Truong Son St. - Binh Tan Ward - Nha Trang City -
Khanh Hoa Province

Tel: (84.58) 3881183 - 3730214 - 3883451 Fax: (84.58) 3882397
Email: inktc@khatoco.com

Website: http://in.khatoco.com

Specialize in producing paper packaging of all kinds, envelopes,
notebooks.

B KHATOCO TRADING, SERVICES, MANUFACTURING
STOCK COMPANY

Address: Block A29 - A30 at Dien Phu Industrial Zone - Dien Phu
Commune - Dien Khanh District - Khanh Hoa Province

Tel: (84.58) 3880750 Fax: (84.58) 3887345
Email: cokhi@khatoco.com

Website: http://cokhikhatoco.com

Specialize in manufacturing machineries, equipment and
spare-parts for industry, agriculture and other civil constructions.
Infrastructure business and investment at industrial zones.

H DONG A JOINT - STOCK COMPANY

Address 1: 18 Nguyen Xien St. - Vinh Hai Ward - Nha Trang City -
Khanh Hoa Province

Address 2: Lot F1, F2, F3 - Dac Loc Industrial Zone - Vinh Phuong
Commune - Nha Trang City - Khanh Hoa Province

Tel: (84.58) 3831613 - 3834348 - 3831610 Fax: (84.58) 3831957
Email: dopack@khatoco.com

Website: http://donga.khatoco.com

Specialize in producing paper, package of all kinds, package
printing, stamps and printed products of all kinds; trade and
import-export paper, paper materials, package; merchandise
inland transportation.

B RANG DONG PAPER JOINT - STOCK COMPANY

Address: Phuoc Tuy - Dien Phuoc Commune - Dien Khanh District
- Khanh Hoa Province

Tel: (84.58) 3780914 - 3780123 - 3780121 Fax: (84.58) 3780123
Email: cophanrd@dng.vnn.vn

Website: http://rangdong.khatoco.com

Specialize in producing paper for packing industry.
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B KHATOCO FEED JOINT - STOCK COMPANY

Address: Nhi Su Hamlet - Ninh Than Commune - Ninh Hoa District
- Khanh Hoa Province

Tel: (84.58) 2215839 - 2215868 - 3613888 Fax: (84.58) 3613922
Email: khafeed@khatoco.com

Website: http://khafeed.khatoco.com

Specialize in producing and trading in cattle and poultry feed.

B KHANH TAN JOINT - STOCK COMPANY

Address: Buon Lac Hamlet - Ninh Tay Commune - Ninh Hoa
District - Khanh Hoa Province

Tel: (84.58) 3602694 - 3602699
Email: khanhtanco@khatoco.com
Website: http://khanhtan.khatoco.com
Specialize in rearing, purchasing and selling breeding pigs, pigs for
meat, breeding cows, cows for meat, ostriches, crocodiles. Trading
in veterinary medicines, veterinary equipment, pig sperm; slaugh-
tering, processing food products from pigs; forest planting and
caring; short term and long term tree plantation.

Fax: (84.58) 3848777

B KHATOCO - LIBERTY JOINT - STOCK COMPANY

Address: 9 Biet Thu St. - Nha Trang City - Khanh Hoa Province
Tel: (84.58) 3528206 - 3528205 Fax: (84.58) 3528205
Email: khatoco-liberty@khatoco.com

Website: http://odysseahotels.com/nhatrang-hotel

Specialize in hotel, inbound, outbound travel; entertainments,
scuba diving, inland passenger transportation; food, beverage
services; trade in wine, domestic cigarettes, souvenirs.

¥ KHANH HA INVESTMENT JOINT - STOCK COMPANY

Address: Cau Da - Vinh Nguyen Ward - Nha Trang City -
Khanh Hoa Province

Tel: (058) 3590147

Email: khanhha@khanhha.com.vn
Investing Bao Dai high-grade resort project with marina, villas, five
stars hotel. Estimated investment value: 116 billion dong. The
project is being implemented and expected to be finished at the
end of 2017.

Fax: (058) 3590146

B KHANH TAM TOURIST JOINT - STOCK COMPANY

Address: 22 Hung Vuong St. - Nha Trang City - Khanh Hoa
Province

Tel: (84.58) 3526586

Investing Ibis Styles Nha Trang Hotel project with 26 floors on the
area of 1,796.5 m?. Estimated investment value: 556.6 billion dong.
The project construction is being implemented, expected to be
finished in the second quarter of 2017.

B PHU KHANH VIET SERVICES - COMMERCE COMPANY LIMITED

Address: 80 Nguyen Hue St. - Ward No.5 - Tuy Hoa City - Phu Yen
Province

Tel: (84.57) 3822030 Fax: (84.57) 3822030
Investing in trading center construction project at 80 Nguyen Hue
St. - Ward No.5 - Tuy Hoa City - Phu Yen Province. Estimated
investment value: 50 billion dong. The project construction is being
implemented, expected to be finished at the end of 2017.

B AK INTERNATIONAL COMPANY LIMITED

Address: 259A Hai Ba Trung St. - Ward 6 - District 3 - Ho Chi Minh City.
Tel: (84.8) 38565888
Specialize in wholesale and retail trading domestic cigarettes.

5 VIET KHANH PHU COMPANY LIMITED

Address: Dien Phu Industrial Zone - Dien Phu Commune - Dien
Khanh District - Khanh Hoa Province

Tel: (84.58) 3770579

Email: vietkhanhphu@khatoco.com
Website: http://vietkhanhphu.khatoco.com
Specialize in producing and trading in high quality fashionable

Fax: (84.58) 3770578

products: suitcases, handbags, wallets, purses, shoes, and souve-
nirs from ostrich, crocodile, python and other animals skins.

E TAN VIET JOINT - STOCK COMPANY

Address: 12-14 Tran Phu St. - Nha Trang City - Khanh Hoa Province
Tel: (84.58) 3818129 - 3820999 Fax: (84.58) 3822866
Email: info@sunrisenhatrang.com.vn

Website: http://www.sunrisenhatrang.com.vn/

Specialize in hotel; restaurant; wedding party; conference; retail
(fine handicraft articles, souvenirs, wine, cigarettes...); foreign
currency exchange; inbound and outbound travel; steam bath;
massage; hairdressing; tourism professional skill training; consul-
tant; hotel management; apartments for rent...

B MUONG THANH NHA TRANG COMPANY LIMITED

Address: 60 Tran Phu St. - Nha Trang City - Khanh Hoa Province
Tel: (84.58) 3525047 Fax: (84.58) 3898877
Email: info@nhatrangcentre.muongthanh.vn

Website: http://luxurynhatrang.muongthanh.com/

Specialize in hotel; restaurant; tour operation; passenger transport
along the beach, passenger domestic waterway transport, passen-
ger road transport; house building, railway and road construction;
train, coach, air ticket agency; real estate...

B TROPICAL REGION NHA TRANG COMPANY LIMITED

Address: 40 Tran Phu St. - Nha Trang City - Khanh Hoa Province
Tel: (84.58) 3522422

Specialize in hotel, amusement services, water sports on the sea;
inbound and outbound travel; tourism agency; passenger transport
along the beach, passenger inland waterway transport, passenger
inland road transport... The company is investing Tropicana
Project on the area of 10,497.3 m? for hotels, apartments.

B INVEST PARK NHA TRANG COMPANY LIMITED

Address: Phu Dong Park - Tran Phu St. - Nha Trang City - Khanh
Hoa Province

Tel: (84.58) 3523153

Email: investparknt@gmail.com

Fax: (84.58) 3523883

Website: http://www.centralpark.vn

Specialize in restaurant; cultural art performances, musical perfor-
mances and other entertainments; dancing club, dance floor;
amusement services, water sports on the sea; parking... At now,
Invest Park is doing business and rebuilding Phu Dong Park.

B FOUR SEASONS NHA TRANG COMPANY LIMITED

(E-Land Four Seasons, opposite No. 40 Tran Phu street, Nha
Trang city to the east)

Address: 04 Ton Dan St. - Nha Trang City - Khanh Hoa Province
Tel: (84.58) 3888999 Fax: (84.58) 3528484
Email: mail@haidanggroup.com

Specialize in food, beverage services; tourism agency; karaoke;
dance floor; real estate; steam bath; massage; passenger road
transport; cars, sport instruments for rent; ... art performances,
event organization; making flour, cakes...

Y>> THONG DIEP CUA CHU TICH HDTV - TONG GIAM BOC

Kinh thua Nha dau tu va Quy déi tac !

Loi dau tién, thay mdt toan thé can bé - nhdn vién va
nguoi lao déng trong t6 hop Cong ty me - cong ty con Tong
céng ty Khanh Viét (KHATOCO), téi xin gthi loi chdc stic khde,
hanh phuc d@én Quy vj va Gia dinh!

Chén thanh cadm on Quy vj da luén tin tudng, déng hanh
cung Khatoco trong suét 34 ndm qua va mong muén tiép tuc
nhén duoc su hop tac cing phat trién nhiéu hon nifa trong thoi
gian tdi.

Trong xu thé toan cu héa véi hang loat cac Hiép dinh
thuong mai chuan bj cé hiéu lyc, Khatoco dd san sang, chd
ddng hoi nhap bdng chién luoc d6i méi toan dién va manh mé
tr duy quan trj, két hop véi nhiing gi Khatoco d& va dang cé
thé manh dé dén nhan nhiing co hi méi, nhdm muc tiéu phat
trién toan dién giai doan 2016 -2020.

Nganh céng nghiép thudc I3 van I3 nganh trong diém, sé
dau tu phat trién chiéu sau, ndng cao gia tri thuong hiéu san
pham thudc 13 diéu cho thi truong trong nudc va xudt khau.

Nganh Khdch san - Dich vu du lich khai thdc thé manh du
lich sinh thai bién va ndi rimg, di sdu vao phan khic nghi
dudng va vui choi gidi tri. Vi vy cdn sur hop tac vdi cdc nha dau
tu chién luoc cé thuong hiéu.

Nganh thoi trang May - Da va Céng nghiép thudc da vdi
quy trinh khép kin, ty chd va kiém sodt chdt ché chat luong da
cting hé théng ban hang chuyén nghiép. Khai thac triét dé thé

manh cac s3n pham da nét san tu hdo I3 thuong hiéu Quéc gia
nam 2016.

Cng nghiép In - Bao bi 13 nganh c6 hudng di phét trién
bén viing. Trong xu thé mdi sé tiép can c6ng nghé bao bi thén
thién méi truong, vi vdy can tim kiém cac déi tac cung tng may
mac thiét bj céng nghé tién tién va nguén nguyén liéu pht hop
cho xu thé mdi.

Hoan thanh téi co cdu sé hitu vén nha nudc khéng chi phbi
tai cac don vj trong toan T6 hop Khatoco (trir nganh thudc I3)
vao ndm 2020. Myc tiéu x3y dung thuong hiéu sdn phdm cho
timg nganh lam cho thuong hiéu KHATOCO ngay cang manh
hon, cé thém nhiéu khach hang va nguoi tiéu dung chon lua.

Pé dat duoc muc tiéu dé ra, Khatoco lubn mong muén
duoc hop téc véi cac nha ddu tu, cdc déi tac chién luoc cong
déng hanh véi ching téi dua trén 4 thé manh: Tai chinh - Cong
nghé - Thj truong - Quan trj,

VGi truyén thdng khdng ngimg d6i mdi va phat trién, cing
Vi Iong quyét tdm va néd luc khéng ngimg cua HHi déng thanh
vién, Ban Tong gidm déc va toan thé can bo - nhan vién - nguoi
lao ddng, chdng t6i sé khéng phu long tin tudng va ky vong ma
Quy vj d3 va dang danh cho Khatoco.

Tran trong !
Lé Tién Anh

i‘) MESSAGE FROM THE CHAIRMAN OF THE MANAGEMENT BOARD - GENERAL DIRECTOR

To Distinguished Investors and Partners !

First of all, on behalf of all the management and staffs of
Khanh Viet Corporation (KHATOCO), | would like to wish you
and your families healthy and happy!

| sincerely thank you for your trust and accompanying
with us during 34 past years and hope to continue receiving
your support and cooperation for more mutual development
in the coming years.

Following the trend of globalization while many trade
agreements coming into effect, Khatoco is ready on our own
initiative to integrate by strategy of comprehensive and
strong renovation in administrative mentality, combined with
our existing strength to welcome new opportunities, aiming
at comprehensive development in the period 2016 - 2020.

Tobacco industry continues to be the key sector and will
be invested for intensive development for improving the
value of cigarettes brands to meet the domestic market and
export,

Hotel - tourism industry exploits the advantages of sea
and mountain ecotourism, concentrates to the section of
resort spa and entertainment. So that we need the coopera-
tion with strategic branded investors.

Leather fashion and tanning industry with the closed
process, initiative, strict leather quality control and profes-

sional sales system have exploited absolutely the strength of
exotic leather products which pride to be the national brand
in 2016.

Packaging printing is in the direction of sustainable devel-
opment. In frond of the new trend, we will approach package
technology friendly with the environment, so that we need to
look for the suppliers of suitable advanced technology,
machinery and materials

In 2020, Khatoco will finish the restructuring of state
owned non-dominant capital at the units in the whole Khato-
co Corporation (except for tobacco industry). We aim at the
target of building brand name for each sector to make
KHATOCO brand stronger and stronger and selected by more
and more customers.

To gain the target, KHATOCO is always eager to cooper-
ate with strategic investors and partners, basing on 4
strength: Finance - Technology - Market - Administration.

With the tradition of constant innovation and develop-
ment, along with the determination and the tireless effort of
all the Management Board, Directors Board and staffs, we will
not betray your trust and expectation for us.

Yours sincerely !
Le Tien Anh
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V4 V< I\.7
Bao Cao Tong Quan

HOAT DONG SAN XUAT KINH DOANH
CUA TO HOP TONG CONG TY KHANH VIET

I/ Két qua hoat dong n3m 2016

N3m 2016, trong bdi canh kinh t&
thé gidi phuc hoi khé khan; kinh té& trong
nudc tang trudng cham, chua bén viing,
thién tai han han, |G lut xay ra lién tiép
trén dién rong ca nudc gay thiét hai lén
vé nguodi va cla, stic mua tiéu dung
trong nudc tiép tuc gidm sut... hoat
ddng san xuat kinh doanh cda hau hét
cac doanh nghiép trong nudc néi chung
va clia T8 hop cdng ty me - cdng ty con
Téng cong ty Khanh Viét (Khatoco) néi
rieng khong tranh khdi khé khan thach
thic.

Méc du vay, véi su nd lyc phan dau
vuot qua khé khan cda ting don vij,
doanh nghiép tryc thudc, toan T8 hop
c6ng ty me - cdng ty con Tng cdng ty
Khanh Viét (bao gdm mét s6 cdng ty con
vla chuyén ddi thanh cong ty lién két)
co bdn dd hoan thanh cdc muc tiéu,
nhiém vu dé ra.

1/ V@ san xudt kinh doanh: Toan T6
hop cdng ty me - céng ty con (sau viét
t3t 13 Toan T6 hop) dat cac chi tiéu chl
yéu sau:

+ Tong doanh thu dat 9.675 ty ddng,
tang 6% so vai cung ky;

+ Kim ngach xudt khau dat 46 triéu
USD, tang 18%;

+ Tdong s6 ndp ngan sach nha nudc
dat 3.343 ty dong, trong d6 ndp tai
Khanh Hoa 3.252 ty dong, dat 100,4%
k& hoach giao;

+  Loinhuan trudc thué udc dat 597 ty
ddng, bang 99,5%;

+ Von chd sé hitu uéc dat 2.500 ty
ddng, ting 7,3%; tong gid tri tai san dat
5.400 ty déng.

Thi trudng trong nudc, mac du hau
hé&t san pham hang hda bj canh tranh
gay gat nhung nhin chung cac don vi,
doanh nghiép trong toan T8 hop van gitt
duoc thi trudng tiéu thy; thi trudng xuat
khau tiép tuc duoc phat trién, md rong.

Cac san pham tiéu thy chd yéu nhu
sau: Thudc 13 diéu dat 988 triéu bao;
bao bi in dat 847 triéu san phé’m; bao bi
carton dat 15.231 tan; bao bi nhya dat
36 triéu san pham; vai cc loai dat 1,9
trieu mét; may mac dat 2,6 triéu san
pham quy ddi; thic 8n chidn nudi dat
30.874 tan; thit da diéu, c4 sau dat 776
tan; san pham thoi trang da da diéy, ca
sdu dat 29,7 ngan san pham; khach
tham quan du lich dat 397 ngan lugt
khdch.

2/ V@ d3u tu phat trién: Thuc hién k&
hoach dau tu phat trién dé ra, ndm
2016 Tong cong ty dd dau tu, co ban
hoan thanh 02 dy &n trong diém:

- Dy 4n dau tu méi day chuyén san
xudt thubc 14 xudt khau véi cdng nghé
thiét bj tién tién hién dai, cdng suat may
van 10.000 diéu/phdt va may déng bao
500 géi/pht, dy kién bit dau di vao
hoat dong trong quy 1/2017;

- Pau tu xdy dyng maéi va di doi Xi
nghiép may Khatoco vao Cum Coéng
nghiép Khatoco Ninh ich, véi quy md
ting tUr 8 chuyén may I1én 20 chuyén,
tong sd lao dong dat 1.500 nguoi.

Ngoai ra, trong linh vuc du lich, tai
Cong vién du lich YangBay, Tong cong ty
da dau tu hoan thanh, dua vao st dung
khu luu tra day dd tién nghi véi quy md
130 giuong; khu vuon chim rong 2.000
m? véi nhiéu loai chim quy hiém va dang
khan truong dau tu hoan thanh khu tdm
khodng néng, du kién di vao hoat dong
vao quy 2/2017.

3/ Vé céng tac quan tri doanh nghiép:

Nam 2016, tiép tuc thyc hién chd
truong cda Chinh pha vé sap xép, téi co
cdu doanh nghiép nha nudc, Tong cong
ty d3 xay dung, bdo cdo va da dugc
UBND tinh Khanh Hoa phé duyét Dé an
“Tai co cau doanh nghiép Tdng cdng ty
Khanh Viét giai doan 2016 - 2020".
Theo 16 trinh D& an, Téng cong ty s&

2016

thyc hién thodi von, c¢d phan héa cac
cbng ty, don vi truc thudc trudc khi thuc
hién c6 phan héa Cong ty me.

Thuyc hién D& an tai co cdu doanh
nghiép, md hinh hoat ddng, phuong thirc
kinh doanh clia cac don vi s& c6 su thay
dai, doi méi. Vi vay, dé tao diéu kién cho
cac cap quan tri doanh nghiép c6 du
nang luc quan ly diéu hanh, thich ¢ng véi
méi trudng héi nhap quac té, dua don vi
tiép tyc phat trién di Ién, trong nam
2016 Tong cong ty da trién khai thuc
hién mdt s6 gidi phap vé cong tac quan
tri doanh nghiép, cu thé:
- Diéu chinh, ban hanh mét s6 quy
ché vé quan Iy, diéu hanh;
- P&i méi tu duy quan trj cho cac cap
quan ly theo hudng nang dong, tu chd,
sang tao trong quan ly, diéu hanh;
- T8 chirc 260 khéa dao tao nang cao
trinh d6, ndng luc cdng tac cho cac cap
quan tri doanh nghiép, can bd k{ thuat,
nghiép vy nhdm cé d0 nang lyc thich
nghi, ch( ddng nam bat tan dung co hdi,
kip thoi dy bdo, d6i phé véi nhiing kho
khan thach thic trong hoat dong san
xuat kinh doanh;
- Coban hoan thanh phuong phap tra
luong 3P (Position - Person - Perfor-
mance), theo d6 bat dau tir ndm 2017
sé ap dung thuc hién phuong phap tra
luong 3P trong cac don vi truc thudc
Téng cong ty. Qua viéc xac dinh thu
nhap clia ngudi lao ddng theo 3 yéu té:
Vi tri cdng viéc - Nang lyc cd nhan - K&t
qud cdng viéc, s& khuyén khich déng
vién dugc ngudi lao dong nang cao hiéu
quad cbng viéc, dong thoi thu hat, gilt
chan dugc nhan vién gidi qua viéc tra
luong cdng bang, tuong xing véi nang
e, k&t qua déng gép cho doanh nghiép.
I/ Phuong huéng, nhiém vu nam
2017:
1/ Quan diém chung:

Dyt bdo nam 2017, hoat dong san

xudt kinh doanh cla cdc doanh nghiép
s& gdp nhiéu kho khan thach thdc hon
nira, dic biét viéc tiéu thy san pham
hang héa sé& phai canh tranh quyét liét
khdng chi véi san pham san xuat trong
nuc ma con véi san pham nudc ngoai
nhap khau 6 at vao thi truong noi dia do
duoc mién gidm thué quan. Vé6i nhan
dinh trén va cung véi viec trién khai
thyc hién 16 trinh tdi co cdu doanh
nghiép, quan diém chi dao cla Tdng
cbng ty la tap trung gilt vitng thi truong
tidu thy; ddi méi tu duy quan trj két hop
v6i d6i méi co ché quan Iy diéu hanh; cau
tric lai cdc nganh nghé kinh doanh song
song véi tang cudng moi goi hop tac dau
tu dé cling phat trién.

2/ Phuong huédng, nhiém vu trong
tam:

a/ \/é san xudt kinh doanh:

- Toan t8 hop cdng ty me - cong ty
con Tdng cdng ty Khanh Viét phan dau
hoan thanh céc chi tiéu k& hoach dé ra;
- Nganh thudc I3: tap trung nang cao
chat lugng va quan trj chat luong san
pham trong tat ca cac khau san xuat,
ddc bigt 1a sdn pham thudc 13 diéy;
nghién cu, san xudt cac dong san
pham, ddi méi mau m3 bao bi phu hop
vGi tam 1y, thi hiéu tiéu dung; gitt viing
thj truong noi tiéu, tiép tuc phat trién,
m& rong thi truong xuat khau;

- Nganh may mic va san pham thoi
trang: tap trung hoan thién quy trinh
san xuat, quan tri; t3ng cuong tim kiém,
hop tac véi khach hang trong va ngoai
nudc dé san xuat cac dong san pham doi
héi tiéu chudn, yéu ciu chat luong cao
dé khai thac hiéu qua nang luc san xuat
mai duoc dau tu;

- Nganh du lich:; tap trung nang cao
chat lugng dich vu, @dng thoi tao cac san
pham dich vy méi cé tinh khéc biét nham
tang luong khach va nang cao dugc muc
chi tiéu cta du khach;

- Nganh chan nudi xac dinh lai muc
tiéu, hiéu qua trong timg khau san xuat
va co cau lai quy mo dan da diéu, ca sau
cho phu hop;
- Nganh in va bao bi sdn sang ti€p
can, dau tu céng nghé, thiét bj hién dai
dé dap Ung nhu cdu va xu hudng tiéu
dung ngay cang cao cla khach hang, thi
truong.
b/ V& dau tu phat trién:
- Tiép tuc dau tu ddi méi cdng nghé,
thiét bj sdn xudt nham t3ng nang suat,
chat luong, da dang hdéa san pham va
gidm tham dung lao dong.
- Tap trung dau tu, hoan thién, dua
cdc du an sau day di vao khai thac, hoat
déng dung tién do dé ra:
+ L3p dat, dua day chuyén san xuat
thudc 13 diu xuat khau c6 cong suat
dong bd 10.000 diéu/phut di vao hoat
dong trong quy 1/2017.
+ Xay dung hoan thién cdc cong trinh
thudc giai doan 1 Dy an Khu t3m bun
khodng YangBay - Hocho dé& dua vao
khai thac vao quy 2/2017.
+ Hoan tat cac tha tuc dau tu va trién
khai thi cong xay dung cdc hang muc
cdng trinh thudc Dy 4n dau tu co sé ha
tang cum cdng nghiép Trang E.
- Phdi hop chat ch& véi cac doi tic
dau tu dé ddy nhanh ti€n do thi cong,
hoan thién cong trinh, sém dua cac du
an sau di vao hoat dong: Dy an khach
san Ibis Styles (22-24 Hung Vuong, Nha
Trang), khach san Bao Dai (khu du lich
Bdo Dai, Nha Trang).
- Tang cudng hop tac dau tu véi doi
tac trong va ngodi nudc dé cling khai
thac tiém nang, loi thé san cé clia doanh
nghiép trong cdc linh vuc: du lich, may
maéc va thai trang, thudc 13, in - bao bi va
phat trién khu db thi.
¢/ Vé céng tac quan tri va tdi co cdu
doanh nghiép:

Nhan dinh trudéc nhing khé khan

trong san xuat kinh doanh va trén co s
thuc hién Pé an "“Tai co cdu doanh
nghiép Tong cong ty Khanh Viét" giai
doan 2016 - 2020 da dugc UBND tinh
phé duyét, cong tac quan tri nam 2017
clia Téng cong ty tap trung thuc hién
mdt s& ndi dung chd yéu sau:

- Ra soat, sdp x&p cau truc lai cac
nganh nghé kinh doanh hién c6 theo
huéng tap trung phat trién, mé rong cac
hoat déng kinh doanh cé tiém nang phat
trién, hiéu qua kinh doanh cao; thu hep
hodc chdm dut cac hoat ddng khéng
hiéu qud;

- Didu chinh, bd sung cac co ché& quan
ly diéu hanh, kiém sodt ndi bd cho phu
hop v6i quy md, tinh hinh thuc t& kinh
doanh clia timg finh vuc nganh nghé va
quy dinh phap luat trong ting thoi diém;
trao quyén tu ch( nhiéu hon, sdu hon
cho cac cdp quan ly theo nguyén tic:
Trao chiic di d6i véi trao quyén, trao
quyén di ddi véi rang budc trach nhiém,
trach nhiém gan vé6i quyén loi dugc
hudng cho mdi ca nhan, tap thé;

- Tiép tuc d6i méi tu duy quan tri cho
cac cap quan ly diéu hanh, trong dé tap
trung vé quan tri chién lugc va quan tri
rli ro; tang nang Iuc thich nghi, kha nang
tng phé linh hoat truéc nhiing bién
dong khd luong cla modi truong kinh
doanh;

- Tao nguén lyc, mdi trudong va diéu
kién thuan loi cho cac don vi truc thudc
c6 kha nang ty chq, ty ding viing khi
thyc hién s3p x8p ¢d phan héa, thodi
von cac don vi;

- Thyc hién sdp x&p c6 phan hda,
thodi von cac don vj theo k& hoach, 16
trinh Dé an da duyét.
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OVERVIEW REPORT

ON PRODUCTION AND BUSINESS ACTIVITIES

OF KHANH VIET CORPORATION

I/ Results of Activities in 2016

In 2016, in the context of difficult
recovery of the global economy; slow
and unsustainable growth of domestic
economy, continuous drought and flood
on over the country causing great losses
of life and property, domestic purchasing
power declining .. business production
activities of most local companies in
general and Khanh Viet Corporation
(Khatoco) in particular faced difficulties
and challenges.

However, with the great efforts to
overcome the difficulty of each unit
(including some subsidiaries which have
just been transformed into associated
companies) the whole Corporation
completed the targets and duties.

1/ Production and Business Results:

The whole Corporation achieved the
following targets:

+ Total revenue reached 9,675 billion
dong, up 6% as compared to the previ-
ous year;

+ Export turnover reached 46 million
US dollars, up 18%;

+ Total state budget contribution
reached 3,343 billion dong, of which paid
in Khanh Hoa province 3,252 billion
dong, reached 100.4% of the assigned
plan;

+ Profit before taxes estimated at
597 billion, equivalent to 99.5%

+ Own capital estimated at 2,500
bilion dong, up 7.3%; total assets
reached 5,400 billion dong.

In the domestic market, in spite of
the fierce competition, all the units still
retained the markets; export markets
continued to grow and to expand.

Main sold products: 988 million
cigarettes packs; 847 million printing
packages; 15,231 tons of corrugated
cartons; 36 million plastic packages; 1.9
million meters of fabrics; 2.6 million sets
of garments; 30,874 tones of feed; 776

tons of ostrich and crocodile meat;
29,700 ostrich crocodile leather
products; 397,000 tourists.

2/ Investment and Development:

Implementing the proposed plan of
investment and development, in 2016
the Corporation focused on investment,
basically completed 02 key projects:

- Investing in exported cigarettes
making line machine with advanced
technology and equipment, capacity of
10,000 cigarettes /minute and packing
machine with the capacity 500
packs/min, expected to put into opera-
tion in the first quarter of 2017;

- Building new sewing factory and
relocating Khatoco Garment Enterprise
to Khatoco Ninh Ich Industrial Zone with
the scale from 8 sewing lines to 20
sewing lines and 1,500 employees.

Besides, in the tourism sector, at
Yangbay Tourist Park, the Corporation
completed the investment and put into
operation the fully equipped accommo-
dation with 130 beds; bird garden of
2,000m? with many species of rare and
valuable birds. The mineral hot spring
bath area has been being built promptly
and expected to be put into operation in
the second quarter of 2017.

3/ Corporation Administration:

In 2016, continuing to implement
the policy of the Government on the
reorganization and restructuring of the
state enterprises, the Corporation had
built the Corporation restructuring plan
in the period 2016-2020 which was
reported and approved by Khanh Hoa
People’'s Committee. According to the
schedule, the Corporation will carry out
the capital withdrawal, equitization at
the subsidiaries before the equitization
of parent company.

According to Corporation restructur-
ing plan, business model and activities of
the units will be changed and innovated.

In

2016

Therefore, in order to create favorable
conditions for the management levels so
they are able to manage and adapt to
the environment of international
integration for continuous development,
the Corporation has implemented some
important administrative solutions as
below:

- Adjusting some regulations and
issue some new ones on management
and administration;

- Changing the administrative think-
ing of all the management levels
towards activity, self-control, creativity
in management and operation;

- Organizing 260 training courses to
enhance the professional skill, working
ability for all the administration levels
and professional, technical staffs to
increase their capacity to adapt, to catch
the opportunity actively, to forecast
timely and to face the challenges in the
production and business;

- Basically completing salary paying
method 3P (Position - Person - Perfor-
mance), since 2017, it will be applied in
the units of the Corporation. The income
determined by 3 factors: Position -
Person - Performance will not only
encourage the employees in improving
the work efficiency but also attracts and
keep good employees. The salary is
commensurate with ability and contribu-
tion value to the company.

I/ The Orientations and Duties in
2017:

1/ The general View:

As forecasted, in 2017 the business
and production activities of the units will
face more difficulties and challenges,
especially the products will face fierce
competition with not only the domestic
products but also foreign ones which will
imported massively into the local market
due to tariff exemption. Under this
circumstance together with the imple-

mentation of Corporation restructuring,
we will concentrate to keep firmly the
markets; innovating the administrative
thinking and management mechanism;
restructuring the business and calling
for investment for mutual development.
2/ Orientations and Main Duties:
a/ Business Production:

The whole Khanh Viet Corporation
will try to complete the targets;
- Tobacco industry: Focusing on
improving the product quality and
quality control in all stages of produc-
tion, especially the cigarettes; research-
ing, manufacturing the new product
lines, renewing package designs to
satisfy consumers’ psychology and
tastes; maintaining the domestic market,
continuing to develop and to expand the
export markets;
- Garment and leather fashion indus-
try: Focusing on perfecting administra-
tion and the production process; trying
more effort in finding more domestic
and foreign customers, partners to
manufacture high standard and quality
the products to make the best capacity
of newly invested production property;
- Tourism industry: Focusing on
improving services quality, while creat-
ing new and distinctive services to
attract the tourists and to raise the level
of tourist spending;
- Livestock industry: Redefining the
objective and efficiency of each produc-
tion stage and rearranging the scale of
ostrich, crocodile herd how to be
suitable with the objective and to have
efficiency;
- Printing and packaging industry:
Ready approaching and investing in
advanced technology, modern equip-
ment to meet the higher and higher
demands of consumers;
- The whole Khanh Viet Corporation
tries to achieve the following main

targets: Consolidated revenue of 9,152
billion dong; profit before taxes of 657
billion dong; export turnover of 50.4
million US dollar; state budget contribu-
tion of 3,438 billion dong in which 3,250
billion paid in Khanh Hoa. The main sold
products and services: 1,018 million
cigarettes packs in which 300 exported
cigarettes packs; 3.6 million set of
garments; 553 tons of ostrich and croco-
dile meat; 876 million printing packages;
30 million plastic packages; 364,000
tourist arrivals.

b/ Investment and Development;

- Continuing to invest in innovation of
technology and equipment to increase
productivity, quality, and product diversi-
fication and to reduce labor force.

- Concentrating investment  to
perfect and to put the following projects
into use on schedule:

+ Installing the exported cigarettes
production lines with synchronous
capacity of 10,000 cigarettes/minute
and putting it into operation in the first
quarter of 2017.

+ Finishing, perfecting the construc-
tion works belonging to 1st phase of
Yangbay - Ho Cho mud-bath project and
putting it into operation in the 2nd
quarter of 2017.

+ Completing the investment proce-
dure and carrying the construction
works of Trang € Industrial Zone
infrastructure investment project.

- Cooperating closely with the invest-
ment partners to speed up the progress
of construction in order to put the
following projects into operation soon:;
Ibis Styles Hotel at No. 22-24 Hung
Vuong - Nha Trang city, Bao Dai Resort at
Nha Trang city.

- Enhancing investment cooperation
with domestic and foreign partners to
explore the Corporation’s existing
potential and advantages in the fields of

tourism, garment - leather fashion,
tobacco, and printing - packaging and
urban development.

¢/ Administration and Corporation
Restructuring:

Knowing the difficulties in produc-
tion and business and basing on the
Corporation restructuring plan in the
period 2016 - 2020 approved by the
provincial People’s Committee, in 2017
the Corporation will focus to implement
following main tasks:

- Rechecking and restructuring the
business fields towards developing and
expanding the potential, high effective
industries; narrowing or terminating the
ineffective industries;

- Adjusting, supplementing the admin-
istrative mechanism and internal control
system to comply with the scale, the
actual business situation of each
business field and the current laws;
Giving more right of self-control to the
management levels on the principles:
Assigning a position together with giving
power, giving power together with
binding responsibilities, responsibilities
together with benefit of each individual
and each community;

- Continuing to innovate the adminis-
trative spirit of management levels, in
which focusing to innovate the spirit of
strategy and risk management; increas-
ing adaptive capacity, the ability to
respond flexibly to the unpredictable
changes of the business environment;

- Creating resources, favorable
environment and necessary conditions
for the subsidiaries so that they can be
independent and stand firmly before the
equitization;

- Carrying equitization, capital
withdrawal at the units according to
approved plan and its schedule.
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VON CHU SO HUPU VA TAI SAN
Owned Capital and Assets
(Ty dong - Billion dong)

4117 4,318 4,381
3,411
1,57l

2011 2012 2013 2014 2015 2016
B Vn cha so hiru - Owned capital m Tong tai san - Total assets

DOANH THU VA SO NOP NGAN SACH

Revenue and Budget Contribution
(Ty dong - Billion dong)

8.812 9362 9220 9,121 PIn
j ‘ ‘ J ‘

2011 2012 2013 2014 2015 2016
B SO ndp ngan sach - Bugdet contribution B Doanh thu - Revenue

KIM NGACH XUAT KHAU - Export Turnover
(1000 D6 la My - USD 1000)
46,105

35,081 37,726 39,031
29,737 z
25,047

LOI NHUAN TRUOC THUE - Pre-tax Profit
(Ty dong - Billion dong)

785
651
600 597
527
i l

2011 2012 2013 2014 2015 2016

2011 2012 2013 2014 2015 2016

SAN LUQNG TIEU THU THUOC LA PIEU
Cigarette Selling Volume (Tri€u bao - Million packs)

111111

2011 2012 2013 2014 2015 2016

® Thudc 14 xuat khau - Exported cigarettes ® Thudc 14 noi tiéu - Domestic selling cigarettes
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CONG NGHIEP INDUSTRY

Budc sang nam 2016 véi nhiéu khé
khan, thach thac khi Khatoco phai déi
dién véi mot loat cac van dé nhu thué
suat thué tiéu thy dic biét tang tUr 65%
lan 70%, thay ddi cach tinh thué, su
canh tranh khdng lanh manh tU cac déi
thQ, tinh hinh budn lau van dién bién
phic tap.., Lanh dao Khatoco quyét
dinh chuyén ddi chién lugc kinh doanh
tU phét trién md rong sang tap trung
gitt cac thi truong trong diém mién
Trung va Tay Nguyén, trén co sé lam
mGi cac san pham chién luge nhu White
Horse, Prince, War Horse theo hudng
tré trung, manh m&, nang dong hon, k&t
hop véi céc chién dich truyén théng va
marketing dugc dau tu va thuc hién
chuyén nghiép dé thich nghi va chinh
phuc cac thé hé khach hang méi. Cling
v6i d6, ha tang san xuat dugc chd trong
nang cap, doi méi manh mé véi gan 6
triéu USD d3 va sé dugc gidi ngan dé
dau tur 01 day chuyén san xuat thudc 13
diéu hién dai céng sudt 10.000
diéu/phat va mdt loat cac thiét bj do
luong kiém soat chat luong nguyén liéu,
san pham nh3m nang cao ning suat,
chat lugng, da dang héa m3u m3 san
pham dép tng nhu cau thj trudng.

Thanh qud budc dau dat duogc: Thi
phan Khatoco khéng syt gidm manh,
van chiém khodng 19% thj phan; san
lugng White Horse cé tang trudng so
v6i cung ky va dat k& hoach dé ra véi

khoadng 290 trbao tiéu thy; nhém nhan
mdéi nhu Yett, Gold Lion dugc phat trién
trong thoi gian qua duoc thi trudng chap
nhan véi san lugng tiéu thy dn dinh & muc
kha.

Nam 2016, ghi nhan s tang trudng
dot phd cla thudc bao xudt khau véi
khodng 306 triéu bao cac loai dugc xuat
khau tang 14,6% so véi ndm 2015, chiém
trén 20% t6ng san lugng xuat khau toan
nganh thudc a4 Viét Nam véi kim ngach
xuat khau dat 40 triéu USD tang 15,1%
so v6i 2015.

Vé finh vyc thudc 13 nguyén liéy,
Khatoco tiép tuc thuc hién chién lugc xay
dyng cac ving nguyén liéu bén viing c6
nang suat, chat luong cao, thdng qua viéc
trién khai cac chinh sach déng bo vé dau
tu va thu mua, phéi hop chat ch& véi cac
nha dau tu tai cac vung tréng, tang cudng
cdng tac gidm sat, san loc cac hd dau tu
kém. Tng dién tich dau tu ndm 2016 dat
2.600 ha, vé6i gan 7.000 tan nguyén liéu
dugc thu mua, ndng suat, chat lugng déu
dién bién tich cuc so véi nién vu trudc. Bén
canh dé, trach nhiém x3 hdi cla Khatoco
déi véi cac dia phuong cé ving trong
nguyén liéu tiép tyc dugc Khatoco cam
k&t duy tri thuc hién truc ti€p hodc gidn
tiép théng qua cac chuong trinh cda Chinh
phd.

Tiép tyc duy tri dinh hudng chién luoc

d3 dé ra, ndm 2017, nganh thudc 13 tap
trung thuc hién mdt sd myc tiéu sau:
+ V@ san pham: Tap trung nghién ctu
nang cao chat cac lugng san pham chién
luge nhung phai phi hop véi thi hiéu cla
ngudi dung; ti€p tuc cai tién mau ma, lam
mGi cac san pham hién co.

+ V& thj trudng: Tap trung cac ngudn
lyc d& gitt cAc thi truong san pham
trong yé&u; phéi hop chat ché véi cac déi
tac dé duy tri toc dd tang trudng clia thi
truong xuat khau.

+ Tiép tuc tang cudng nang cao cdng
tac quan trj doanh nghiép trong dé thuc
thi va kiém soat chién lugc 13 wu tién.

+ Tiép tuc dau tu d6i méi may moc
thiét bj, cdng nghé theo hudng hién dai,
phu hop véi nhu cdu thi trudng va xu
huéng chung cda thé gidéi nham nang
cao nidng suat, chat luong san pham,
gidm gia thanh.

+ T&ng cudng mai lién két chit chd véi
cac doi tac dau tu va cung cap nguyén
liéu nham duy tri ving nguyén liéu
thudc 14 bén viing.

Entering 2016, Khatoco faced a lot
of difficulties and challenges such as
the luxury tax rate increasing from
65% to 70%, the tax calculation
change, unfair competition from the
competitors, complicated smuggling...
Khatoco Leadership decided to switch
the business strategy from expansion
development to keeping the focused
markets in the Central areas and
Highlands, on the basis of renewing the
strategic products such as White
Horse, Prince, War Horse..towards
younger, stronger, more dynamic and
combining with campaigns of communi-
cation and marketing invested and
carried out professionally to satisfy
and conquer the new customer genera-
tions. In addition, production infrastruc-
ture has been addressed to upgrade
and innovate with nearly 6 million US
dollar disbursed to invest 01 modern
cigarettes manufacture line with
capacity of 10,000 cigarettes/minute
and series of measurement equipment
for input materials and products quality
control to improve the productivity,
product quality and diversification for
meeting market demand.

grew as compaFed with the same period and
obtained the plan with about 290 million packets
consumed. The group of new brands such as
Yett, Gold Lion developed recently has been
accepted by market with rather stable sales
volume.

In 2016, the outstanding growth of exported
cigarettes was acknowledged with around 306
million packets of all kinds exported, increas-
ing14.6% as compared to 2015, occupying over
20% of the total exported volume of Vietnam
Tobacco Industry, export turnover reaching 40

million US dollar, up 15.1% as compared to 2015.

In the field of tobacco materials, Khatoco has
continued to implement the strategy for building
the sustainable tobacco planting areas with high
yield and quality by carrying out comprehensive
policies for investment and procurement, coordi-
nating closely with the investors of the tobacco
planting regions, strengthening the supervision,
sorting out the households of poor performance.
In 2016, the total invested area reached 2,600
ha, with nearly 7,000 tons of tobacco purchased.
Yield and quality were more positive as
compared with the previous crop. Besides,
Khatoco has committed to maintain the social
responsibility in direct or indirect ways through
Government's programs for localities that have
tobacco planting areas.

Continue to maintain the proposed strategic
direction, in 2017, tobacco industry will focus to
implement the following objectives:

- Regarding the products: Concentrate
researching and improving the quality of strate-
gic brands to satisfy the tastes of the smokers;
continue to innovate the products designs,
renew the existing products.

- Regarding the market: Concentrate the
human resource to keep the markets of main
products; coordinate closely with partners to
maintain the growth rate of the export market.
- Continue strengthening the company admin-
istration in which strategic implementation and
control have priority.

- Continue to invest in machinery, equipment,
technology innovation towards modernization,
in line with the market demand and the interna-
tional trend in order to improve productivity,
product quality and reducing costs.

- Strengthen the close co-operation with the

Nim 2016, Khatoco du tu ving trong thude 14 nguyén liéu véi dién tich 2.600 ha,
thu mua 7.000 tan.

In 2016, Khatoco invested the tobacco plantation with the area of 2,600 ha

and purchased 7,000 tons of tobacco

VIRGINIA TOBACCO

Regarding initial achievements, investment partners and materials suppliers in i
Khatoco's market share did not decline order to maintain the sustainable tobacco plant- WAR HORSE
too much, still occupied about 19% ing areas. e e
market share; White Horse output

Prince

KHATOC(

GOLD LION i

FILTER CIGARETTES
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-BAO BI KHATOCO

Pé 6 dugc thuong hiéu va toc dd
tdng trudng 6n dinh trong sudt ching
duong hon 20 ndm qua. Nganh Céng
nghiép In - Bao bi Khatoco da lién tuc
ddi méi céng nghé va nang cao chat
lugng dich vy véi muc tiéu hudng tai
khach hang. Da dang héa sdn pham:
carton, hdp gidy, tem, nhan, bi thu, vd
hoc sinh va vo bao xi mang, vd bao
nong san...

Nam 2016, Nganh Cdéng nghiép In -
Bao bi Khatoco van gilt duoc toc do
ting trudng t6t, tong doanh thu dat
912 ty déng, tdng 6,7%, loi nhuan
trudc thué 63 ty dong tang 8% so VGi
nam 2016, ty sudt loi nhudn trén vén

chd s& hitu binh quan nganh dat trén
40%, dam bdo viéc 1am cho gan 910
nguoi lao déng véi thu nhap binh quan
chung trén 9 triéu/nguoi/thang. C6 tuc
chia 15%.

Sau Cong ty c& phan Dong A, Xi

nghiép in bao bi Khatoco d3 cd phan
héa va déi tén thanh Cong ty 6 phan
in bao bi Khatoco. Ngay sau c§ phan
héa d3 tao ct huych va mdt su chuyén
bién I6n trong tu duy quan tri bang két
qua loi nhuan tang dang ké&. Myc tiéu
ndm 2017 s& c6 phan héa 100%
nganh nay va chi khi doanh nghiép tich
cuc van dong, ddi méi chinh minh thi
méi nang cao dugc vj thé, dd suc dé

Ty dong -
Billion Dong
1,400

1,200

1,000
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400
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canh tranh trén thi truong qui mo toan
cau.

Giai doan 2017 - 2020, khong chi

trén toan thé giéi ma Viét Nam s&
quan tdm nhiéu hon nita t6i moi
truong. D& dén dau xu theé méi, Nganh
Coéng nghiép In - Bao bi Khatoco tiép
tyc dau tu déi méi thidt bi st dung
cdng nghé sach dong thoi nghién clu
nhiing du an bao bi c6 ngudn gdc than
thién véi mdi truong.

Day la mot trong cac nhém nganh
cla Khatoco hoat ddng hiéu qua, cé
dinh huéng chién lugc rd rang va chac
chan s& dat duoc muc tiéu phat trién
bén viing.

DOANH THU & LQI NHUAN N GANH IN -
BAO Bi GIAI POAN 2012 - 2016
Revenue and Profit of Printing - Packaging Industry, 2012-2016
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San pham in cua Khatoco —K#atoco s printing products

To achieve the brand and stable
growth during more than 20 past
years, Khatoco Printing - Packaging
Industry always innovates technology,
improves the services quality with the
objective towards customers and
diversifies products: cartons, paper
boxes, stamps, labels, envelopes, note-
books cement bags and agricultural
products packages...

In 2016, Khatoco Printing - Packag-
ing Industry still kept the good growth
rate, total revenue reached 911.5
billion dong, up 6.7%, pre-tax profit of
63 billion dong, up 8% as compared to
2015, average margin per capital of

ANNUAL

- PACKAGING iNDusTRY

over 40%, ensuring jobs for nearly
910 employees with the average
income of 9 million dong / person /
month. The dividend was 15%.

After Dong A Joint Stock Company,
Khatoco Packaging Printing Enterprise
was equitized and renamed as Khato-
co Packaging Printing Joint Stock
Company. The equitization made a kick
off and great change in administrative
thinking. The profit increased signifi-
cantly. For the target in 2017, all units
of this industry will be equitized 100%.
Because only actively renewing itself,
the company can raise its position and
has enough competitive power on the

ACT SIGNIN
P08 S5

global market.

In the period 2017 - 2020, all the
world and also Vietnam will pay more
attention to the environment. In front
of the new trend, Khatoco Printing -
Packaging Industry continues invest-
ment in equipment innovation, using
clean technology and doing the project
researching on packages friendly with
the environment.

This is one of Khatoco industry
groups working effectively, having
clear strategic direction so that will
surely achieve the sustainable devel-
opment target.
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DET MAY va THO'T TRANG KHATOCO

2016 1a nam ghi dau &n quan trong
déi véi thoi trang cdng s& va phu kién
Khatoco khi la m6t trong 88 thuong
hidu trén cd nudc duoc vinh danh
thuong hiéu quéc gia. Pay 13 chuong
trinh duy nhat cta Chinh Ph{ Viét Nam
t8 chitc nhdm vinh danh nhiing thuong
hiéu san pham xuat sic dat tiéu chi vé
“Chat lugng - DS méi, Sang tao - Nang
e tién phong” nham quang ba cho hinh
anh, thuong hiéu quéc gia théng qua
thuong hiéu sdn pham. D& dugc ghi
danh trén “bang vang”, Khatoco da
khong ngimg nd lyc va ddi mai chinh
minh.

S3n pham thoi trang cong s& nam
Khatoco duoc san xuat theo quy trinh
khép kin tir cac cong ty thanh vién cla
Téng cong ty Khanh Viét (KHATOCO):
Nha may Dét Tan Tién - Xi Nghiép May
Khatoco - Cong ty TNHH Thuong Mai
Khatoco d& phat huy duoc nhiing loi thé
cla chudi cung ng ndi bd va 13 loi thé
canh tranh clia Khatoco trong viéc cung
cap “gidi phap thoi trang toan dién va
phU hop xu huéng cla thoi dai” téi
nguai tiéu dung.

Bén canh cac san phé7m so mi dugc
tao ra tUr chat liéu vai soi 80/2 d3a duoc
khach hang tin dung, Khatoco khéng
ngimg phét trién thém cac dong san
pham 4o so mi tir chat lisu méi nhu
Modal (Vai sdi) va Bamboo (Vai soi tre)
véGi uu diém mém min ty nhién, hat 3m
t0t cling cac kidu d&t mdi la, phong phu
dé phi hop va dap Gng nhu cdu ngay
cang da dang clia nguoi tiéu dung.

Song song viéc phat trién san pham

13 chuan héa hinh anh thuong hiéu va
phat trién ddng bd kénh phan phdi.
Nam 2016 Khatoco da hoan thién vara
mat kénh thuong mai dién td http://w-
ww.thoitrangkhatoco.vn véi giao dién
than thién; trinh bay thdéng tin - hinh
anh san pham day dd, rd rang; tinh
nang dat hang va thanh toan dién tl&ran
toan, nhanh chéng, chuyén nghiép... da
gilp nguai tiéu dung cé thém mot kénh
mua sdm tryc tuyén tin cdy, tiét kiém
thoi gian va chi phi.

V6i viéc khéng nglmg déi méi, phat
trién san pham d3 gidp cho thoi trang
Khatoco ngay cang tao dugc vj tri viing
chac trong long khéch hang trong nudc
va dap Ung nhiing yéu ciu khat khe cla
thi truong xuat khau: My, Canada, Chau
Au...

Bén canh cac sdn pham may mac thi
thoi trang da da diéu ca sau cling 13
diém khac biét tao nén thuong hiéu
Khatoco. Hé théng khép kin tU chan
nudi, san xuat dén thiét k& va tiéu thy
san pham. Véi doi ban tay khéo Iéo, tai
hoa cla ddi ngli thiét ké, tho thd cong
lanh nghé cda c6ng ty Viét Khanh Phi
d3 tao ra nhiing san pham tU da da diéu
ca sau ddc ddo, an tuong hat hon nhitng
tin d6 thoi trang sanh diéu nhat.

Pé dép Ung thi hi€u ngdy cang cao
cla khach hang, Khatoco dd khéng
ngimg nghién ctu, cai tidn va phat trién
san pham. N3m 2016 d3 gidi thiéu dén
khach hang gan 100 m3u m3 san pham
mai céc loai tir mdt hang tdi xach dén
nhitng san pham vi va ca nhiing san
pham Iuu niém khac. Khatoco cling d3

tham gia nhiéu hdi chg Quéc té danh
cho finh vuyc da gidy dé tiép can va dua
san pham dé&n gan hon nifa véi khach
hang quac té.

N3m 2016 13 ndm danh dau su
chuyén minh manh mé cda Khatoco
trong viéc chd trong dau tu dé nang
cao chat lugng s3n pham, mé rong quy
md hoat ddng nham dép (ng xu thé
hién tai va thu hat dau tu tU cac déi tac
bén ngoai nhu:

Pau tu hé théng nha xudng may mai
tai Cum Céng nghiép & chdn nudi
Khatoco véi quy md 20 chuyén may,
1.300 mdy mdc hién dai cac loai véi
nang lyc san xudt dat 6.000.000 san
pham/n3m, cung ddi ngli gan 1.500
cong nhan lanh nghé da tao ra nhiing
san pham tinh t& ti mi trong ting
duong kim mdi chi dap ng nhu cau
phét trién kinh doanh ndi bd va thu hat
dau tu tir cdc déi tac trong va ngoai
nudc.

Nha mdy dét Tan Tién dau tu hé
th6ng thiét bj in Iudi phang ddng bd 12
mau, t3ng nang lyc in, ndng cao chat
lugng san pham vai. San pham vai méi
Cotton/Spandex in chat lugng cao, mau
sdc rd nét, bén mau va dep hon dap Ung
dodi hdi ngay cang cao vé chat lugng san
pham clia ngudi tiéu dung.

V/éi nhitng thanh c6ng da dat dugc,
nganh c6ng nghiép dét may va thdi
trang Khatoco tu tin sé tiép tuc chinh
phuc trdi tim khach hang cling nhu san
sang dap Ung nhiing yéu cau khat khe
clia cdc déi tc trong va ngoai nudc cho
thdi gian téi.
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TEXTILE - GARMENT =na AND FASHION

The year 2016 was an important milestone for
Khatoco office fashion when it was one of 88 brands
honored to be the national brands. This was the only
program organized by Vietnamese Government to
honor the outstanding products brands meeting the
criteria of "Quality - Innovation, Creativity - Pioneer
Capacity” in order to promote the national image and
national brands through the products. To be listed on
the “roll of honour “, Khatoco always tries great effort
to innovate itself.

Khatoco products for men office fashion are manu-
factured under the closed process of Khanh Viet Corpo-
ration's member companies: Tan Tien Textile Factory -
Khatoco Garments Enterprise - Khatoco Trading Compa-
ny Ltd. It has promoted the competitive advantages of
the internal supply in supplying the consumers “Com-
prehensive, suitable fashionable solutions for catch up
time trend".

Besides the shirts created from fabric yarn 80/2
which have been trusted by the consumers, Khatoco
constantly develops more and more shirt product lines
from new materials such as modal fiber (from oak) and
bamboo fiber (from bamboo) with many advantages as
natural softness, good damp absorption, new and abun-
dant designs to meet the increasingly diversified
demands of consumers.

Together with products development is brand image
standardization and synchronous distribution channels
development. In 2016, Khatoco completed and launched
the e-commerce channel at http://www.thoitrangkhato-
covn with friendly interface, sufficient information,
enough images, safety, quick, professional order and
payment... that helps consumers having one more trust-

ed online shopping channel to save their time and costs.

By continuous product innovation and development,
Khatoco fashion has created stronger and stronger
position in the domestic customers, meeting the strict
requirements of export markets as: United States of

America, Canada, and Europe...

Besides garments, crocodile and ostrich leather
fashion is also the specialty to create Khatoco brand.
With closed system from breeding, production, design
and distribution, with the skilful hands of talented
designers team and professional workers, Viet Khanh
Phu company is creating the unique leather products
attracting the most stylish fashion followers trendiest.

To meet the increasing tastes of customers, Khatoco
has constantly researched, innovated and developed
products. In 2016, nearly 100 new products of all kinds
as hand bags, wallets and souvenirs were introduced to
customers. We also participated in many leather
footwear international fairs for introducing and bring-
ing products to international customers.

The year 2016 marked the powerful changes of
Khatoco in investment to improve the product quality
and expand the operation scale for meeting the current
trends and attracting investment from partners such as:
Investing new garment factory at Khatoco Industrial
Zone and Livestock with the scale of 20 sewing lines,
1,300 modern sewing machines of all kinds with
production capacity of 6,000,000 products per year,
nearly 1,500 skillful workers. Fine products have been
made and cared in every needle point to meet the
business development and attract investment from
domestic and foreign partners.

Tan Tien Textile Factory was invested in12 color
synchronous net printing system to increase the print-
ing capacity and improve the fabric quality. The new
cotton/spandex fabrics have being printed with higher
quality and clearer, more durable, beautiful colors to
meet the increasing quality demands of consumers.

With the above achievements, Khatoco Textile -

Garment and Fashion Industry is confident to continue

winning the customers’ hearts and willing to meet the
strict requirement of domestic and foreign partners as
well.
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Du lich Khatoco duoc xdy dung trén
chudi phat trién bén viing gitta cum khéach
san va cac khu dich vy vui choi gidi tri,
tigp tuc phat trién manh mé trong n3m
vlra qua. Bién dao Long Phu, ndi ring
Yang Bay, dich vu luu tra Liberty Central
Nha Trang 4 sao d3 tao ra san pham dich

vy khép kin chat lugng va chuyén nghiép.

Nam 2016, nganh du lich Khanh Hoa
c6 nhiéu thuan loi, toan tinh da thu hat
hon 4,3 triéu lugt khach tham quan, tang
10,3% so voi ndam 2015. Véi da tang
trudng tot da kéo theo sy xuat hién ngay
cang nhiéu khach san, khu du lich, diém
tham quan trong thanh phd da tao ra mot
méi trudng day tinh canh tranh, budc cac
don vi thudc khdi du lich Khatoco dinh
hudéng khach hang va lién tuc nang cao
chat luong dich vu. K&t qua kinh doanh
trong ndm 2016, cym dich vy vui choi giai
tri gdm Yang Bay va Long Phu dat hon
150 ty dong vé doanh thu, tang 19%,
397 ngan lugt khach tang 31% va khach
san Liberty Central Nha Trang dat doanh

thu gan 100 ty

W @ng 1By 2

KHACH SAN

déng, hon 139 ngan luot khach véi 85%
céng suat phong. Uy tin va thuong hiéu
ca Du lich Khatoco ti€p tyc ding viing
trén thuong truong va phat trién bén
viing.

N3m 2017, thuc hién chién lugc phat
trién Du lich Khatoco Ia du lich sinh thai
bién dao - nti rimg bén viing, Du lich Long
Phua dang tap trung xay dung va sém dua
vao hoat dong trong quy /2017 cac dich
vu mai: Vuon budm, khu trung bay bo suu
tap mau vat da dang sinh hoc rimg Khanh
Hoa, xiéc chim tai ddo Hoa Lan va khi dua
md 8, cdng vién phao ndi, di bd dudi day
bién bdng ml dudng khi kham phé dai
duong va cac mé hinh danh lam thang
canh ndi tiéng clia Khanh Hoa tai khu vuc
dao Khi. Cac san pham du lich nuéc ngoai
bay truc ti€p tUr san bay Cam Ranh dén
cac nudc: My, Singapore, Hongkong mang
lai sy tién loi cho du khéch vé thoi gian va
chi phi cting s& 13 nhiing diém nhan trong
nam cua It hanh Long Phd.

Céng vién du lich Yang Bay véi nhiéu
dich vu da duoc du khach dén nhan trong

nam  nhu

khu luu trd day dd tién nghi gan két véi
giao luu van héa ban dia, am thyc doc dao
vuon hoa hudng duong, khu vuon chim
rong 2.000m2, s& tiép tuc dua vao hoat
ddng khu khodng néng, bun cao cap; day
I3 mdt san phé7m dich vu cham séc suc
khoe dang cap va khac biét vi du khach s&
dugc trdi minh gitta phong canh ndi ring
hung v§ va bau sinh quyén trong lanh,
dich vu trai nghiém kham pha ndi ring vé
dem s& 13 san pham tron géi ddy hap dan
va tha vi.

Khdch san Liberty Central Nha Trang
di vao hoat dong tU ngay 8/8/2015 vdéi
227 phong nghi dat chuan 4 sao duogc
thiét k& sang trong, dang cap 13 su két
hop hoan hdo gitla stc quyén ri dia
phuong & cdac dich vu tiéu chudn quéc té,
s& tiép tuc hoan thién cac san pham va
dich vu I&n tdm cao hon nhu Above Skype
Bar véi cac thiét bj dang cap dat tidu
chuan cho mot quan Bar hién dai sang
trong trén tang cao nhat cla khach san
va nang cap phong & 1én hang sang VIP
dé dap Ung nhu cu thi higu hién nay cla
khach hang.

Khach'san Liberty CentralflNha T‘fang.'-
Liberty Central’Nha Trang Hetell

Xiée khi - Dao Khi

Monkey circus - Monkey IS n

B

Ngoai ra, Du lich Khatoco s& tiép tuc
dau tu vao Resort Bao Dai véi 35 cin
villas bién, 114 phong deluxe dat d3ng
cap 5 sao qudc té, dy kién khai truong duy
an vao quy 1/2018 dugc van hanh béi
Alila Hotels and Resorts (AHR) - nam
trong chudi Two Road Hospitality va
khach san Ibis Style 3 sao véi 314 phong
dat chuan do tap doan Accor (Phap) diéu
hanh quan 1y, du kién di vao hoat déng
vao thang 7/2017.

Pinh hudng phat trién cho giai doan
2018 - 2019 ddi véi cum dich vu vui choi
gidi tri Du lich Khatoco, thuc hién lién k&t
v6i cac nha dau tu chién luge dé xay dung
co s ha tang 1a wu tién s& mdt cla Yang
Bay va Long Phu, nham 3 muc dich chinh:
Nang cap chat luong dich vu tai cac diém
tham quan, d§y manh loai hinh du lich
nghi dudng va luu trd tai cac khu du lich,
nang cdp phuong tién van chuyén bing
duong thiy va duong bd (trong khu du
lich) @& nang tam d3ng cdp tao chubi san
pham dich vu lién k&t khép kin phu hop
v6i cum khach san tiéu chudn sao cla
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DOANH THU VA LUQT KHACH - Revenue and Tourists
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Khatoco Tourism has been built on
the basis of the sustainable development
chain of hotels, entertainment services
and tourist sites group that has been
developing strongly in the recent years.
Long Phu sea and islands, Yang Bay
forests and mountains, Liberty Central
Nha Trang four stars hotel have created
the qualified, professional and closed
tourism services.

In 2016, Khanh Hoa Tourism sector
was positive, attracting over 4.3 million
visitors, up10.3% as compared to 2015.
This high growth rate has led to the
appearance of more and more hotels,
resorts, tourist places in the city to make
the highly competitive environment. In
such situation, Khatoco tourism was
forced to define customers and contin-
ued improving the services quality. For
business results in 2016, entertainment
services of Yang Bay and Long Phu group
gained the revenue of more than 150
billion dong, up 19% and 397 thousand
visitors, up 31%. Liberty Central Nha

Trang

" HOTEL

hotel achieved the revenue of nearly
100 billion dong, more than 139 thou-
sand visitors, 85% of room occupancy.
Khatoco Tourism brand has continued to
stand firmly in the market and has devel-
oped sustainably.

In 2017, implementing Khatoco
tourism's strategy of island sea - forest
mountains sustainable ecotourism devel-
opment, Long Phu Tourist will concen-
trate to build and quickly put into opera-
tion the new services in the first quarter
of 2017 such as: butterfly garden,
exhibition of biological diversified speci-
men collection from Khanh Hoa's forests,
birds circus on Hoa Lan island, monkeys
motor racing, floats park, walking under
the sea with oxygen mask to explore the
ocean, contemplating the miniatures of
Khanh Hoa's famous landscapes on
Monkey island. The outbound tours with
direct flights from Cam Ranh airport to
the countries as United States, Singa-
pore, Hong Kong are very convenient for
tourists and let them save their time and
costs. That is really the highlight of Long

Phu travel.

Yang Bay Tourist Park has many
services well accepted by tourists such
as fully equipped accommodation togeth-
er with exchange of local culture and
unique food, sunflower garden, birds
garden of 2000m2. Hot spring and mud
bath will be continued to put into opera-
tion, being the ranked and unique health-
care service as the visitors will wallow in
spectacular mountainous scenery and
fresh atmosphere. Discovering and expe-
riencing the mountains and forests at
night time will be an attractive and inter-
esting tour package.

Liberty Central Nha Trang hotel
opened on August 08, 2015 with 227
luxurious four stars standard rooms. It is
the perfect combination between local
charming features and international
standards services. The hotel will contin-
ue to improve its products and services
to a higher level such as Above Skype
Bar on the top floor of the hotel with
high class equipment to meet the
standards of a modern, luxury bar,
upgrading the rooms to meet luxurious
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VIP standard for satisfying the current
trend of customers.

Additionally, Khatoco Tourism has
been investing in Bao Dai resort with 35
beach villas, 114 five stars international
standard rooms. As schedule, it will be
opened in the first quarter of 2018,
managed by Alila Hotels and Resorts
(AHR) and will be a link of Two Road
Hospitality and Style Ibis 3 stars hotel

, o

with 314 standard rooms managed by
Accor (France), expected to go into
operation in July, 2017.

According to oriented development
for entertainment services and hotels
group, Khatoco will associate with the
strategic investors. Building the infra-
structure will be given top priority to get
dealt with by Yang Bay and Long Phu for
3  main

Khach san Liberty Central Nha Trang c6 227 phong nghi dat chuan 4 sao
Liberty Central Nha Trang Hotel has 227 four stars standard rooms

purposes: Upgrading the services quality
at the tourist areas, promoting health
care tourism and accommodation at the
tourist sites, improving waterway and
road transport within the tourist sites to
increase the services level in conformity
with Khatoco Tourism’'s five stars
standard hotels.
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N3m 2016 la ndm kinh t& Viét Nam phai déi mat véi nhiéu
thach thc - tinh hinh kinh t& thé giéi bat 8n, khé luong; thién tai
han han, I lut x3y ra lién tiép; stc mua va gia ban hang héa trong
nudce ¢6 chiéu huéng gidm. Trong béi canh dé, nganh cdng nghiép
chan nuéi - thudc da cdia Khatoco (sau viét t3t 1a nganh chan nudi
Khatoco) khdng tranh khdi khé khan thach thic, dac biét thi
truong tidu thy da da diéu, da cd sau cé su bién dong I6n, nhu ciu
giam xuéng & mdc thap ky luc.

Msc du vay, nganh chdn nudi Khatoco van dat doanh thu
411,4 ty dong, xap xi bang 100% so v6i nam 2015; da san xuat,
cung Ung ra thj trudong hon 30.280 tan thirc 8n chan nudi; 730 tan
thit, hon 21.400 t3m da da diéu - ca sau va 7.800 con da diéu
gidng cho cac ndng hd chan nudi. Cac san pham con gidng, thit da
diéu clia Khatoco d3 dugc thj truong chap nhan véi toc dd tang
trudng 138% ddi vai con giéng va 22% san lugng thit fille va thit
dui so véi nam trudc.

Vi qui trinh khép kin tir khdu san xuat thic an d&n chan nudi,
ché bién thit, thudc da da didu, cd sau; ting khau san xudt déu
dugc quan ly, kim sodt mot cach khoa hoc theo hé théng quan Iy
chat lugng ISO 22000:2005, san pham thit da diéu - ca sdu cla
Khatoco dugc danh gid la “THUC PHAM SACH", khéng nhitng dam
bdo an toan thuc pham, stic khde cho ngudi tiéu ding ma con dé
ché& bién thanh nhitng mén &n ngon cho moi gia dinh. Diéu nay d3
dugc minh chiing qua cdc gidi thudng uy tin nhu Hang Viét Nam
chat lugng cao, Sao vang dat Viét...
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Day chuyén san xuat ctia, CongitysCP'th
The production line of Khatoco feed JSC'

Hién Khatoco |a doanh nghiép dan dau Viét Nam trong finh
vyc cung cap con gidng da diéu cho cac ndng ho nudi da didu
trong nudc véi thi phan chiém trén 80%. San pham da thudc da
didu, ca sau clia Khatoco d3 khdng dinh duoc vi thé trén thi
truong ndi dia va mdt s6 thi trudng nudc ngodi nhu Trung
Quéc, Han Quéc, Nhat Ban...

Vi chudi co s san xuat hién cé va doi ngli can bd quan ly,
k¥ thuat, chuyén gia dugc dao tao chuy@n sdu & nudc ngoai vé
c6ng nghé thudc da nét san, Téng cng ty Khanh Viét mong
mudn dugc hop tac vai cac di tac trong va ngoai nudc cé ndng
luc, kinh nghiém trong finh vuc ndy dé cling dau tu, kinh doanh,
phét trién s3n pham da thudc da diéu, cd sau trd thanh mot
trong nhiing thuong hiéu hang dau Dong Nam A.

2016 was the year that Vietnam had to face a lot of
challenges - unstable, unpredictable international economy;
drought, floods occurring continuously; domestic purchasing
power and prices tended to decline. In this situation, Khatoco
livestock - tanning industry (herein after abbreviated as
Khatoco livestock industry) could not avoid difficulties and
challenges. Moreover global market of ostriches, crocodiles
leather fluctuated strongly and the market demand reduced
towards the bottom.

Mon an tir thit da diéu Khatoco
Dishes from Khatoco's ostrich meat

However, Khatoco livestock industry still gained the
revenue of 411.4 billion dong, approximately 100% as
compared with 2015; produced and supplied to the market
more than 30,280 tons of animal feed; 730 tons of meat,
more than 21,400 sheets of ostrich - crocodile leather and
7,800 breeding ostrich chicks for the farmers. The breeding
ostrich chicks and ostrich meat have been accepted by the
market with the growth of 138% for breeding chicks and
22% for ostrich meat as compared to the previous year.

With the closed process from feed to breeding, meat
processing, ostrich and crocodile leather tanning; each
production step managed and controlled scientifically
according to international organization for standardization
ISO 22000:2005, Khatoco's ostrich - crocodile meat has
been assessed as “CLEAN FOOD” and not only ensures food
safety and health for consumers but also is easy for cooking
delicious dishes for all families. This was proven by the
prestigious awards such as Vietnamese High Quality Goods,
Vietnamese Golden Star...

At now, Khatoco is leading company in supplying ostrich
chicks to the farmers in Viet Nam with the market share of
over 80%. Khatoco's ostrich and crocodile leather products
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have affirmed their position in the domestic market and some
foreign markets such as China, Korea, and Japan...

With the existing chain of production facilities and team of
management, technicians and specialists who have been trained
intensively about exotic leather tanning technology, Khanh Viet
Corporation wishes to cooperate with domestic and foreign
partners having capability and experiences in this field for invest-
ing together to develop ostrich, crocodile leather products becom-
ing one of the leading brands in Southeast Asia.
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CHAT LUONG NGUON NHAN LUC
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THE QUALITY OF HUMAN RESOURCES

Xac dinh nhan lyc 1a yéu td quyét dinh dén sy ton tai va
phét trién clia doanh nghiép, dic biét I3 trong bdi canh hdi
nhap kinh t& quéc té ngay cang sdu réng, mdi trudng kinh
doanh ludn bién ddng, su canh tranh dién ra gay g&t,... do vay,
nhiéu ndm qua Téng cong ty da ludn chu trong, quan tam dén
viéc nang cao chat lugng ngudn nhan Iyc.

N3m 2016, trudc yéu cau phai ddi méi mé hinh, phuong
thirc kinh doanh cho phu hop véi xu thé hdi nhap qudc té va
chién Iuge phat trién clia Tdng cdng ty, doi hdi 13nh dao va cac
cap quan tri, can b chuy@n mdn nghiép vy, k§ thudt cda timg
don vi, doanh nghiép thudc Tng cong ty phai cé su ddi moi
vé tu duy, ¢ @0 nang luc quan tri, kha nang thich tng, ndng
dong, tu ch(, sdng tao trong quan Iy, diéu hanh, @m bao hoat
dong san xuat kinh doanh hiéu qua. P& ngudn nhan lyc dap
(ng dugc yéu cau trén, Tong cong ty da trién khai thyc hién
ddng bd cac gidi phdp nang cao chat luong ngudn nhan luc, cu
thé:

V@ d3o tao: Téng cdng ty d3 t6 chic hodc cr hon 6.430
lugt nguoi tham du 260 khda dao tao véi t6ng kinh phila 955
triéu dong, trong dé: t6 chic 15 khda d3o tao vé nang cao tu
duy sang tao, nang luc, k§ ndng quan ly diéu hanh danh cho
cac cap quan trj don vj, doanh nghiép truc thudc véi hon 630
lugt nguoi tham du; 16 chic 122 khéa dao tao vé ky ndng,
ki€n thiic chuyén mdn nghiép vu danh cho cac cap diéu hanh,
can bd k¥ thuat tai cac don vi véi hon 5.200 lugt nguoi tham
du; clrhon 370 can bd quan Iy céc cdp tham du 117 khda dao
tao do cac bd nganh, hiép hdi TW va dia phuong t6 chic vé
kién thic chuyén nganh, chinh sach, phap luat cda nha nudc;
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10 chirc 06 16p dao tao, nang cao tay nghé cho hon 210 cdng
nhan ky thuat tai cdc don vi, doanh nghiép thudc T6ng cbng
ty.

K&t qua sau cac khda dao tao, hau hét cac ddi tuong tham
du déu cé nhiing thay ddi, déi méi vé tu duy, phuong phap va
I& 16 lam viéc; ndng déng, tu chd hon trong cong tac quan 1y,
diéu hanh; manh dan cai tién, 3p dung cdng nghé, kj thudt
san xuat tién tién va cac ki nang, phuong thic quan trj hiéu
qua vao thuc tién hoat déng san xuat kinh doanh ctia don vi.

V@& tuyén dung lao déng: Song song vdi cong tac dao tao,
Tong cong ty d3 ra soat, diéu chinh lai quy ch& tuyén dung lao
déng theo hudng tang quyén chl ddng, tao co ché thuan loi
cho don vj dé thu hut, tuyén dung dugc ngudi ¢é trinh do,
nang luc, kinh nghiém c6ng tac vé lam viéc lau dai véi doanh
nghiép.

Vé chinh séch, ch& dd tién luong, thudng cho ngudi lao
dong: Tong cong ty d3 va dang trién khai 8p dung phuong
phép trad luong 3P (Vi tri - Nang lyc - Hiéu qud), gan trach
nhiém, nang luc, hiéu qua céng viéc vadi lgi ich dugc hudng,
qua d6 khuyén khich, tao ddng luc cho nguoi lao d6éng cd gang
hoc héi, rén luyén, phat huy hét kha ndng, ndng luc trong viéc
thuc thi cong viéc dugc giao.

Bén canh cac giai phap nang cao tri lutc cho ngudi lao dong,
T6ng cdng ty van [udn cham lo dén stic khde nguoi lao dong -
ddm bdo bita an ca dd chat, ngon miéng; 100% ngudi lao déng
dugc kham suc khde dinh ky; thuong xuyén duy tri cac giai
phong trao vé thé duc thé thao, ca nhac; t& chic di tham
quan du lich trong va ngoai nudc.

1A s wtpirmmen
and Admiaisteative
VIEN QUAN THEVA TALCHING
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~ L& Bio cdo dé tai va Trao bang tot nghi¢p Ldp CEO K2 Khatoce ngay 27/06/2016
[ Subject report and diploma granting ceremgny For class CEO-K2 Khatoco on 27/06/2016
e

Defining that human is the decisive factor to the survival
and development of the company, especially in the context of
deeper and wider international economic integration, change-
able business environment, fierce competition.., so far the
Corporation always focuses, paying much attention on
improving the quality of human resources.

In 2016, as the requirement of renewing the business
model to be suitable with the international integration trend
and development strategy of the Corporation, the leader-
ship as well as all administration levels, professional and
technical staffs of each unit under the Corporation must
change the way of thinking, having management ability,
adaptability, activity, self-control, creativity in management
and operation to ensure the production and business
efficiency. In order to meet the requirement of the human
resource, the Corporation has implemented synchronization
solutions to enhance the quality of human resources such
as:

For the training: The Corporation organized and
dispatched more than 6,430 staffs to attend 260 training
courses with the total budget of 955 million dong, of which
15 training courses on enhancing the creativity, manage-
ment and operation ability for all administration levels of
units under the Corporation with more than 630 attendees;
122 training courses on technical skills and knowledge for
the executive levels and technicians with more than 5,200
attendees; sending more than 370 managers of all levels to
attend 117 training courses organized by ministries, central,

local associations and organizations on specialized knowl-
edge, policies and laws of the state; 06 training courses on
improving the skills for more than 210 technical workers.

After training, most of the participants have got the
changes in thinking and working methods; being more
dynamic and confident in the management and administra-
tion; bravely innovating and applying the advanced produc-
tion technology, effective administrative methods to practi-
cal business and production activities of the units.

For the employment: Along with training, the Corpora-
tion has rechecked and revised the regulations on the
employment towards increasing the self control and creat-
ing the favorable mechanism for the units in order to attract
qualified, capable and experienced people to work long for
the company.

For the policies on employees salary and bonus: The
Corporation has been applying salary paying method 3P
(Position - Person - Performance). Responsibility, capabili-
ty and efficiency joining with benefits, there by encour-
ages and motivate the employees to try great efforts in
leaning, practicing and devoting their full capability to the
assigned duties.

Besides the solutions for heightening workers’ men-
tality, the Corporation always cares for workers’ health,
ensuring their quality and delicious meals; organizing
periodic medical examination for 100% employees;
maintaining sport, musical movements; arranging
domestic and outbound travels for the employees.
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CHAM SOCNGU'OT LAO PONG VA
XA HOI NAM 2016

HOAT PONG QUAN TAM,
TRACH NHIEM POI VO'I

Ngay 23/01/2017, Khatoco hd trg 380 triéu dong cho ngusi dan
bi hoa hoan tai con Nhat Tri, phuong Vinh Phudc, TP. Nha Trang

On 23/01/2017, Khatoco supported 380 million dong for the
people suffered from fire at Nhat Tri islet, Vinh Phuoc ward, Nha
Trang city

Giai bong da mini nam nit truyén thong nim 2016

Traditional mini football championship for men and women in
2016

7

Hoi thi "Ca nha vao bép” ngay 26/06/2016
“Whole family cooks together” contest on 26/06/2016

N3m 2016, viéc cham lo cai thién diéu kién lam viéc, nang
cao doi séng vat chat, tinh than cho ngudi lao déng tiép tuc
trd thanh nét dep dac trung van héa doanh nghiép ctia Tong
Cong ty Khanh Viét (KHATOCO). M6i truong lam viéc cla
nguoi lao dong ngay cang dugc chd trong cai thién, nhiéu
phong trao thi dua s6i ndi nhdm nang cao hiéu qua hoat dong
kinh doanh clia doanh nghiép nhu phong trao thi dua thuc
hanh tiét kiém chéng 138ng phi, phong trao sang kién, cai tién
ky thuat, phong trao xanh - sach - dep dugc phat dong
thudng xuyén,... cac hoat ddng van héa van nghé thé duc thé
thao cling dugc t8 chc véi quy md, chat lugng ngady cang cao
thu hit dugc su quan tdm, hudng (ing tir phia nguoi lao dong
nhu Hbi thi “C3 nha vao bép”, Gidi béng da mini nam - nit
truyén théng, hoi thi “An toan vé sinh vién gidi tinh Khanh
Hoa 2016", Giai bong da Futsal tinh Khanh Hoa,... Bén canh
dé, Téng cdng ty con quan tam t6 chirc kham stc khoe dinh ky
cho tat ca nguoi lao ddng, quy dinh vé& danh muyc khadm suc
khoe dinh ky duoc bd sung thém nhiing ndi dung chuyén sau
phu hop véi diéu kién lam viéc, méi trudng ddc hai; mua bao
him sinh mang 24/24 gio cho nguoi lao dong; trang bj ddy dd
bao hd lao dong phil hop véi timg nganh nghé; trao hoc bang
Khatoco cho hoc sinh, sinh vién la con em CB - CNV dat thanh
tich cao trong hoc tap; 16 chic cho CB-CNV di tham quan, du
lich trong va ngoai nudc.

Song song véi cong tac chdm lo stic khde, moi truong lam
viéc cho ngudi lao dong, cong tac xa hdi tu thién ludn la mot
trong nhiing diém sang cla Tong cong ty Khanh Viét. Véi tam
Iong “L4 lanh dum 13 rach”, ludn hudng vé cdng ddng, Khatoco
trd thanh doanh nghiép dan dau Tinh Khanh Hoa vé phong
trao dén on, dap nghia, xda d6i gidam nghéo va céng tac xa hoi
tU thién véi t6ng s6 tién ho tro trén nhiéu ty ddng, cic hoat
déng tiéu biéu nhu: nhan phung dudng sudt doi cho 17 me
Viét Nam anh hung trndm 1998 (hién nay con 03 me); ho trg
giGp d& huyén nghéo Théng Néng tinh Cao Bang theo chuong
trinh thyc hién Nghi quyét 30A clta Chinh phd; Tai trg chinh
cho Phong khdm Yersin t6 chic khdm b&nh mién phi cho
nguoi nghéo hang ndm; thuong xuyén t6 chic thim hai, ting
qua cho céc Trung tam bdo tro xa hdi, BEp an tlr thién bénh
vién tinh Khanh Hoa, cc hd nghéo, gia dinh chinh sdch nhan
cdc ngay |é Tét; xay dung, slra chifa 03 nha tinh nghia tai
huyén Dién Khanh va Khanh Vinh. Bac biét, chuong trinh
“Gidp tré dén truong” do Cong doan va Doan Thanh nién Tong
c6ng ty phat dong t6 chirc hang ndm nhu trao ting hoc bong
cho cac chau hoc sinh nghéo vugt khé va I3p ddt 02 hé théng
nudc sach cho 14 truong tiéu hoc trong tinh Khanh Hoa vdi s&

tién trén 230 triéu dong; kip thoi van déng ctu tro 30 tan gao
véi tri gid 400 triéu dong cho ddng bao cac tinh Ha Tinh,
Quang Tri bi thién tai IT lut; tai trg vén dau tu Du 4n Trudng
THPT chuyén Lé Quy Dén dat chudn qudc gia, du &n cd tong
muc dau tu giai doan 1 13 153 ty dong tai Khu quy hoach
trudong hoc, dao tao va day nghé Bic Hon Ong, Nha Trang,
Khanh Hoa. Du 4n du kién dén ndm 2018 dua vao st dung.
Pay I3 mdt s kién cé y nghia I6n ddi vai nén gido duc Khanh
Hoa: 13n dau tién mdt doanh nghiép thuc hién tai tro vén dau
tu xay dung méi truong Trung hoc phd thdng chuyén.

V6i nhiing hoat ddng thiét thuc trén, cé thé thay ring viéc
hoan thanh cac nghia vy nha nudc gan lién trach nhiém doi
véi x3 hdi va chdm lo, bdi dudng, ndng cao gia tri nguoi lao
ddng lubn 13 muc tiéu xuyén subt trong qué trinh phat trién
cla Khatoco.

EMPLOYEES

CARE ACTIVITIES
AND SOCIAL
RESPONSIBILITIES

In 2016, taking care of improving the working
condition and raising the material and spiritual life of
the employees have continued to be the typical,
cultural beauty of Khanh Viet Corporation (KHATOCO).
The working environment has been more and more
focused to improve. Many ebullient emulation move-
ments were frequently mobilized to enhance the
company's business effects such as practice thrift
against wastage, initiative and technical innovation,
Green - Clean - Beautiful ... The cultural activities,
musical performance and sports were also held on the
increasing scale and quality to attract the interest and
the response from the employees such as “The whole
family cooks together” contest, traditional mini
football championship, “Khanh Hoa safety and
hygiene Techie 2016"contest, Khanh Hoa Futsal
football prize.. Besides, the Corporation also organ-
ized periodic medical examination for all employees.

The periodical health care contents was added more medi-
cal specific ones suitable with working conditions and toxic
environment; buying life insurance 24/24 hour for employ-
ees; providing enough labor safety equipments appropri-
ate to careers; granting Khatoco scholarships to children of
Khatoco's employees gaining excellent study results;
organizing domestic and outbound travels for the employ-
ees.

Along with health and working environment care for
the employees, the social charity is always one of the
highlights of Khanh Viet Corporation. With the spirit “The
good leaves protect the worn-out leaves” and always
towards the community, KHATOCO has become leading
unit in Khanh Hoa Province on gratitude, hunger elimina-
tion, poverty reduction movement and social charity with
total cash support of multiple billion dong with typical
activities such as taking care 17 Vietnamese Hero Mother
since 1998 (at present 03 mothers are alive); supporting
the poor Thong Nong district in Cao Bang province accord-
ing to the implementation of Resolution 30A of the
Government ; main sponsor for Yersin Clinics where the
poor can have free medical treatment; regularly visiting
and giving presents to the Social Protection Center charity
kitchen of Khanh Hoa Hospital, the poor and the policy
families on the National Holidays and New Year's Holidays;
building and repairing 03 houses of gratitude in Dien
Khanh and Khanh Vinh districts. Especially, according to the
program “Help children going to school” organized annually
by Labor Union and Youth Union, scholarships were grant-
ed to struggling pupils, 02 clean water supply systems for
14 primary schools in Khanh Hoa province were installed
with total amount of over 230 million dong; timely sending
the relief of 30 tons of rice worth 400 million dong to the
people suffering flood disaster in Ha Tinh, Quang Tri
provinces; financing the construction project of Le Quy Don
National Standard High School for gifted students in
schools and vocational training area at North Hon Ong, Nha
Trang Khanh Hoa with the total investment in 15t phase of
153 billion dong. The project is expected to put into use in
2018. This is a great meaningful event of Khanh Hoa's
education: For the first time, one business funds the
construction of high school for gifted students.

With above practical activities, we can see that
completing the obligations to the State together with
taking social responsibilities, caring for the employees and
enhancing their value are always the key objectives during
Khatoco development.
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1. Thuc hién D& an tai co cu doanh
nghiép nha nudc Tong cong ty Khanh Viét
giai doan 2013-2015 d& dugc UBND tinh

Khanh Hoa phé duyét theo Quyét dinh s6

2828/QD-UBND ngay 08/11/2013, céng
tac sdp x&p, tai co cdu doanh nghiép -
Téng cong ty Khanh Viét da thyc hién cac
ndi dung sau:

- V& viéc ¢8 phan hod: Theo P& an
dugc duyét, Tdng cong ty d3 hoan thanh
viéc ¢8 phan hod cac don vi: Cong ty
TNHH MTV In Bao bi Khatoco (von diéu 1&
80 ty), Céng ty TNHH MTV Co khi - Xay
dung Khatoco (v6n diéu Ié 5 ty) va Céng
ty TNHH MTV Thdc an chan nudi Khatoco
(von diéu I 45 ty); V6n Tdng cong ty
Khanh Viét ndm gil tai cac cong ty nay
déu nhé hon 30% vén diéu 18, Hoat déng
kinh doanh sau khi chuyén sang loai hinh
cong ty ¢ phan cla cac doanh nghiép déu
tang trudng kha.

- V& viéc thoai von: P3 hoan thanh
viéc thodi von Tong cong ty Khanh Viét
tai Cong ty 6 phan Gidy Rang Dong (von
diéu Ié 20,246 ty) gidm ty & vén ndm gitt
tlr 44,46% xudng con 25% von diéu 18;
hoan thanh thodi toan bd 52,35% vén
diéu lé clia Tong cong ty tai Cong ty CP
Thuong mai va Du lich B&n Thuy. Dai voi
Cong ty c6 phan D&t Tan Tién d3 thuc
hién s3p xép, co cau lai hoat déng san
xudt kinh doanh ddng thoi diéu chinh
gidm von diéu |18 tir 96,7 ty xudng con 56
ty déng cho phu hop véi quy md san xudt
va thuyc hién viéc thodi vén trong ndm
2017.

- Bén canh viéc sap xép, chuyén doi
cac don vi, Tong cong ty Khanh Viét tigp
tuc hoan thién céc co ché quan ly, diéu
hanh @& phu hop véi md hinh hoat déng,
chién lugc kinh doanh clia Tdng cong ty
va xu thé hdi nhap kinh t& quéc té cla

V/iet Nam; nang cao ndng luc cho Ianh dao,
cac cap quan tri doanh nghiép tai cac don
vi, ddng thoi tiép tuc ra soat, danh gid, co
cau lai cac don vi, cac linh vyc nganh nghé
kinh doanh hién cé theo huéng phét huy
loi thé&, ndng dong va hiéu qua hon.

2. Thuc hién 18 trinh t3i co c3u doanh
nghiép nha nudc, ndm 2017 bén canh viéc
diéu hanh SXKD, tap trung trién khai hoan
thanh k& hoach sip x&p, ddi méi doanh
nghiép theo D& &n tai co cdu doanh
nghiép nha nudc Tng cong ty Khanh Viét
giai doan 2016-2020 d& dugc UBND tinh
Khanh Hoa phé duyét tai Quyé&t dinh s6
4136/QD-UBND ngay 30/12/2016 véi
muyc tiéu phan dau trd thanh tap doan
kinh t& c6 quy md I6n trong nudc; timg
doanh nghiép, nhém nganh kinh doanh
sau s3p x&p phat trién bén viing, tao dugc
vi thé, c6 thuong hiéu manh dd nang Iuc
canh tranh dem lai hiéu qua kinh t& cao.

COMPANY REARRANGEMENT - RESTRUCTURING
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Shareholders' meeting to establish Khatoco Packaging Printing JSC

1. Implementing Khanh Viet state owned Corporation restructur-
ing plan in the period 2013-2015 approved by Khanh Hoa People’s
Committee in Decision No. 2828 / QD-UBND dated 08/11/2013,
Khanh Viet Corporation has implemented the following:

- On the equitization: According to the approved plan, the Corpo-
ration has completed the equitization of units: Khatoco Packaging
Printing Co. Ltd. (charter capital of 80 billion dong), Khatoco Mechani-
cal Construction Co. Ltd (charter capital of 5 billion dong) and Khato-
co Feed Co. Ltd (charter capital of 45 billion dong); The capitals that
Khanh Viet Corporation Khanh is holding at these companies are less
than 30% of the charter capital. After switching to the joint stock
companies, all the companies have good business growth.

- On the capital withdrawal: Finishing Khanh Viet Corporation’s
capital withdrawal at Rang Dong Paper Joint Stock Co. (charter
capital of 20.246 billion dong), decreasing the held capital of Khanh
Viet Corp. from 44.46% to 25% of charter capital; Completing the
withdraw of all 52.35% of the charter capital at Ben Thuy Tourist
and Trade |SC. For Tan Tien Textile JSC, production, business
arrangement and restructuring were implemented, its capital was
adjusted from 96.7 billion dong to 56 billion dong to match produc-
tion the scale and capital withdrawal implementation in 2017.

- Besides rearranging and restructuring the units, Khanh Viet
Corporation continues improving the management mechanism and
administration to be suitable with the operating model, business
strategy and Vietnam international economic integration trend;
heightening the capacity of leadership and all administration levels
at the unit, while continuing to check, evaluate and restructure the
units, the existing business sectors towards promoting the advan-
tages for more dynamic and economic effect.

2. Implementing the schedule of state-owned enterprises
restructuring, in 2017 besides business and production operation,
Khanh Viet Corp. will concentrate on carrying out to finish the
company rearrangement and restructuring plan during the period
2016-2020 approved by the People’s Committee in Decision No.
4136 / QD-UBND dated 30/12/2016 with the aim of striving to
become a big national economic corporations; each company, each
business sector after the arrangement and restructuring will
develop sustainably, achieving the position and strong brand with
full competitive capacity to get high economic efficiency.
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KHATOCO

THONG PIEP VAN HOA DOANH NGHIEP
SLOGANS OF COMPANY CULTURE

THUONG TON PHAP LUAT
ABIDANCE BY LAW

UY TiN - MINH BACH - PHAT TRIEN BEN VUNG
PRESTIGE - TRANSPARENCY - SUSTAINABLE DEVELOPMENT

TRACH NHIEM XA HOI - NANG TAM DOANH NGHIEP
SOCIAL RESPONSIBILITIES - HEIGHTENING THE COMPANY

CHAT LUCONG LA THUGC PO GIA TRI
QUALITY IS THE VALUE INDEX

pOI MSI, HOI NHAP, SAN SANG HOP TAC, VUGN TOI TAM CAO
RENOVATION, INTEGRATION, READY CO-OPERATION, HIGH LEVEL ACHIEVEMENT

PpONG HANH PHAT TRIEN, GAN KET DAI LAU
MUTUAL DEVELOPMENT, LONG TERM CO-OPERATION

NHAN LUC LA TAI SAN QUY GIA NHAT CUA DOANH NGHIEP
HUMAN RESOURCE IS THE MOST VALUABLE ASSET OF THE COMPANY

HIEU QUA LA MUC TIEU HANG DAU
EFFICIENCY IS THE FIRST TARGET

SANG TAO, POAN KET VA TIEP BUSC TRUYEN THONG
CREATIVENESS, SOLIDARITY, TRADITIONAL PRINCIPLE

www.khatoco.com
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