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Khdnh Hoa, ngay 10 thang 8 nam 2018

BAO CAO THAM LUAN
ciia Pang b Téng cong ty Khanh Viét tai Hoi nghi so két 02 nim thye hién
Chi thi s6 05-CT/TW, ngay 15/5/2016 ciia Bo Chinh trj vé diy manh
hoc tap va lam theo tw twéng, dao dire, phong cach Ho Chi Minh
do Pang ty Khéi Doanh nghiép tinh Khanh Hoa té chirc ngay 10/8/2018

Can cit Coéng van sb 277-CV/DUK ngay 24 thang 7 ndm 2018 cua Dang uy
Khbi Doanh nghi€p tinh Khanh Hoa dé nghi Pang b6 Téng cong ty Khanh Viét chuén
bi tham ludn & béo cdo tai Hoi nghi so két 02 ndm thyc hién Chi thi s6 05-CT/TW,
ngay 15 thang 5 nam 2016 cua B Chinh tri v& déy manh hoc tap va lam theo tu
tudng, dao dire, phong cach Hd Chi Minh do Dang try Khéi Doanh nghiép tinh Khanh
Hoa t6 chirc ngay 10 thang 8 nim 2018;

Thay mit Dang bd Tong cong ty Khanh Viét, ti xin trinh bay bdo céo tham
ludn v6i ndi dung dugce giao nhu sau:

“Tép thé bang bd Téng cong ty Khanh Viét: Hoc tap va lam theo tu tu"ong
dao dirc, phong cdch Hé Chi Minh vé xay dung phong cdch, tdac phong cdng tdc cua
nguoi dimg dau, ciia cdn bg dang vien”

Nhu vay, ndi dung bao cao tham ludn s& tAp trung vao hai van dé:

Thit nhat, 12 hoc Béc trong xdy dung phong cach, tic phong cong téc cia
can bd, dang vién trong toan Pang bg;

Thir hai, 1a hoc Béc trong xdy dung phong céch, tic phong cdng tic cua
ngudi dimg diu trong Tong cong ty va cic Pon vi truc thude.

Trude tién, t6i xin khdi qudt vé dic diém, tinh hinh Pdng by Téng cong ty
Khanh Viét:

Pang bo Téng cong ty Khanh Viét 13 Pang bd co sd clia Téng cong ty, td
chirc va hoat ddng theo mé hinh Coéng ty me - Cong ty con, trong d6 Coéng me - Téng
cong ty Khéanh Viét 1a Cong ty trach nhiém hiru han mot thanh vién do Nha nudc s&
hitu 100% vén diéu 18. Tong cong ty hoat dong san xuét kinh doanh da nganh nghe
trong d6, nganh san xuit kinh doanh thudc 14 déng vai trd chi luc. Hién tai, To hop
Cong ty me - Céng ty con Tong cong ty Khanh Viét c6 31 don vi thanh vién, gom 10
don vi hach toan phu thuéc Céng ty me, 3 Cong ty con va 18 Cong ty lién két, tong s6
lao dong trén 5000 nguoi. Pia ban hoat dong ctia Tong cdng ty va cac don vi, doanh
nghiép trong T4 hop Cong ty me - Cong ty con Tong cdng ty Khanh Viét trai rong
trén hau hét cac dia phuong trong toan quéc va co cac dbi tac hop tac kinh doanh &
nudc ngoai. Pang bd Tong c¢dng ty Khanh Viét hién c6 20 Chi bd truc thude véi 375
dang vién.




Sau ddy, t6i xin trinh bay cdc ndi dung hoc Bdc ciia Pang bé Tong cong ty
Khadnh Viét trén co sé Tai liéu hudng dan cu thé nhur sau:

Phén thir nhit: Hoc Bac trong xay dung phong cach, tac phong cong tic
ciia can b, ding vién trong toan Ping bj:

Chu tich H6 Chi Minh luén @& cao vai trd cia doi ngil cdn bd. Ngudi coi
“Qa’tn ’bé la cdi goc cua moi cong viéc”, “Can bé la cadi ddy chuyén cua bé may” va di
dén két ludn: “Céng viéc thanh cong hodc thit bai déu do cdn bj 16t hay kém”. Vi thé,
Ngudi rat quan tim dén xdy dung, rén luyén d6i ngii can bg, dang vién cla Pang,
trong do co xay dung, ren luyén phong cach cong tac.

Tiép thu tu tuorng ctia Nguoi, Pang bd Tong cong ty Khanh Viét da trién
khai dén cén bo, dang vién trong toan Pang bd céc ndi dung hoc phong cach Bac nhu
sau:

1. Phong cach dan chi, qu?m ching:

Cht tich HS Chi Minh cho rang phong cach dan chu hay “cdch lam viéc ddn
chi’ 1a phong cach hang dau ma nguoi can bd can phal c6. Nguoi chi rd: “Nguyén tic
tdp trung ddn chii la nguyén tic té chire co ban ciia cdc co quan Nha nucc trong ché
do ta” va “Ché dé ta la ché dp déan chi, tw tuéng phai dwoc tw do”. Ddng thoi, ngudi
c¢6 phong cach dan chii 14 thuc hanh tét nguyén téc “tdp thé ldnh dao, cd nhdn phu
trach”. Phong céch dan chi theo tu tudng HS Chi Minh 14 dan chi ¢6 dinh huéng, c6
1anh dao, d4n chu phai di dén su tap trung.

Gén bé mat thiét voi phong cach dan chu 1a phong cach quan chung Phong
cach quan chung khéng phai la theo dudi quan ching ma phai gan giii quén ching,
lang nghe va thau hiéu mong muon clia quan chung, biét cach tb chire phong trao phu
hop véi trinh d8, ning luc thuc té clia quéan ching. Phong céch quén ching ctia can
bo, dang vién thé hién 13 trong cdc théi quen sinh hoat hang ngay, phai g1an di, hoa
dong, gén bo voi quan chung. Khi ngudi can bo thAm nhuan tic phong quén ching, s&
dugc quan chung nhan dén yéu thuong, tin cdy, ung va khi d6 viéc lam s& thanh cong.

2. Phong ciach khoa hoec:

Phong cach lam vigc khoa hoc doi hoi khi xem xét va quyét dinh moi viée
déu phai diéu tra, ngh1en clru, phén tich toan dién, phai ton trong quy trinh ra quyet
dinh, tranh thu y kién cta tap thé 1anh dao va quén ching. Tuyét d6i khong ra quyet
dinh khi chua c6 théng tin day dd, chua co phuong én tinh toan hiéu qua. Lam viéc
phai ¢ muc dich va ké hoach & rang, thiét thuc; hét stc tranh chuyén vach ra
“Chuong trinh cong tdc thi qud rong rai ma kém thiét thue” va c&n bénh “ddnh trong
b6 diii” ghy lang phi tién ciia, nhan lyc va thoi gian.

Ngoai ra, theo Cht tich H6 Chi Minh, phong céch lam viéc khoa hoc 1a
ngudi can bd phai biét quy trong thoi gian cua minh va cia nguoi khéc; giai quyet
cong viée trén co sO dii liéu khéch quan, co tdm nhin lau dai; ddnh gia dung nguorl
dung viée, sip xép cong viéc cho hop ly va biét cach kiém tra, gidm sat, tdng két, rat
kinh nghiém cho tirng cong viéc.

3. Phong cach néu guong:

Theo Chu tich H6 Chi Minh, mdi can bd, dang vién deu phal lam guong
trong moi céng viée, tir nho dén 16n, thé hién thudng xuyén vé moi mit; phai can,
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ki€m, li€ém chinh, chi cdng vo tu, ndi phai di d6i véi lam. Nguoi yéu cAu tt ca can b,
dang vién déu phai thAm nhuén dao dirc cach mang va khéc phuc chii nghia c4 nhan;
phai néu guong vé moi mit, nhit I no6i di déi voi lam.

Dé gido duc bing néu guong dat két qua cao, Chu tich Hb Ch1 Minh chu
truong biéu duong, khen thudng kip thoi, tuyén truyen vé cac tm guong “nguoi tot,
viéc tor” && moi ngudi hoc tép, lam theo, lan téa céi tét, cai dep trong xa hdi.

Phan thir hai: Hoc Béac trong xay dung phong cich, tic phong cong tic
cia nguoi dirng dau trong Tong cong ty va cac Don vi truee thudc:

Theo Chu tich H5 Chi Minh “Cdn bé la cdi géc cia céng viéc”, nhung
“Nguoi ditng dau quyét dinh sw thinh bai ciia cong viéc”. V6i vai trd quan trong
quyét dinh ctia Nguoi ding ddu ¢ Tdng cong ty va cac Pon vi truc thude, Pang bb
Téng cong ty Khanh Viét trién khai hoc Béc trong xdy dung phong céach, tac phong
cong tac nhu sau:

1. Phong cach dén chii, nhwng quyét doan:

Theo Chu tich Ho Chi Minh: C4n b lanh dao, nhat la nhitng ngudi ding
dau, 12 ngudi ¢o trong trach trong mét tap thé, vira phai thuc hanh dén chi, lang nghe
¥ kién cta tap thé, vi mot ngudi du gioi dén déu cling khong thé giodi hét moi van dé;
ddng thoi, phai quyét doan, nhén thtre ddy d trach nhiém va dém ra quyet dinh, dam
lam, dam chiu trach nhiém, biét tan dung thoi co. Pay ciing chinh 1a viéc thuc nghiém
nguyén tic “tdp thé lanh dao, cd nhan phu trach”.

2. Phong cach lanh dao sau sat:

Chu tich H6 Chi Minh 14 tAm guong sang vé lanh dao sdu sat, 1anh dao sau
sat s& nang cao dugc tinh khach quan, minh bach, ting cudng dugc cong tac kiém tra,
giam sét, tir d6 kiém soat t6t hon d6i véi viée thuc thi quyén luec.

Sau kiém tra, giam sat thi céi sai can phai khac phuc sira chita ngay va céi
dung, cai t6t can phai duoc dong vién, khen thudng kip thoi; vi khen thudng ding
ngudi, ding viéc, dung luc s€ ddng vién, gido duc, thic d:fly ngudi lao ddng hing say
lam viéc.

3. Khéo dung nguoi, trong dung nguoi tai:

La nguoi 1anh dao giéi thi phai khéo ding nguoi va trong dung nhén tai. Véi
phwong chdm d6, Chii tich H6 Chi Minh d& quy tu duge nhiing tri thirc 16n va mot gé
quan lai gidi cua triéu dinh phong kién di theo Cach mang, tham gia khéng chién, kién
qudc.

Viéc trong dung nhén tai theo quan diém ctia Chu tich H5 Chi Minh & phai
lam thudng xuyén, lién tuc nhu “ngudi lam vuon vun tréng nhitng cdy céi quy bdu”,
tiy tai ma ding ngudi, “tai to dimg lam viéc to, tai nhé cdt lam viéc nhé” , st dung
phtl hop moi ngudi tai s& phét huy tét cho sy nghiép chung.

4. Phong cach cach mang, khoa hoc, ning dong, sing tao:

Chu tich H6 Chi Minh khéng dinh, diéu chu chdt trong phong cach lam viée
clia cén bd lanh dao ding dau 1a phai nhiét tinh cach mang: “Ra sic lam viéc cho
Dang, gii viing ky ludt cua Dang, thuc hién 16t duong 16, chinh sdch cia Pang. Het
Iong, hét site phuc vu nhdn dén. Vi Péng, vi ddn ma déu tranh quén minh, guong mau



trong moi viéc”. Nhiét tinh cdch mang 13 yéu td co ban trong phdm chit cia nguoi can
bd dimg dau, ctia ngudi 1anh dao.

Ddng thoi, ngudi 13nh dao ding dau phai c6 su tim toi sdng tao, dé xut
duoc nhiing v kién hay, nhiing phuong 4n t6i wu dé thyc thi nhiém vu dat hiéu qua
cao. Nhiét tinh cach mang chi thuc sy dem lai hiéu qua khi né dugc théng nhét véi
cdc tri thirc khoa hoc va trén co sé khoa hoc.

Dé ¢6 tri thirc khoa hoc, nguoi can bd lanh dao, ngudi ding ddu phai chiu
kho hoc tép, nghién ctru dé nang cao trinh d6 vé chinh tri, vin hoa, nghiép vu cling
nhu nam duoc tinh hinh trong va ngoai nuéec. Chu tich HG Chi Minh nhic nhé: “Hoc
hoz I mot viéc phdi tiép tuc sudt doi, Suot doi phai gan lién 1y luéin véi cong tdc thuc

”, day cling chinh la tu tudng “hoc” gin lién voi “hanh”, “Iy lugn” gén lién véi
“thwc tién” cia Béc ma bét ky ngudi can by, dang vién nao, nhét 12 ngudi can bd 1anh
dao ding dau phai hoc va phén du lam theo.

Két luan:

Phong cach, tac phong cong tac trong tu tudng va tam guong dao duc cua
Chu tich H5 Chi Minh duoc thé hién xuyén sudt trong moi hoat dong trong ca cudc
doi cach mang, phan dAu hy sinh, vi Té quoc, vi nhan dén cia Nguoi.

Ddng bo Tong cong ty Khanh Viét nhén thirc sau sdc rdng:

Hoc tap va lam theo phong cach lam viée, phong cach lanh dao cua Chu tich
Hb Chi Minh ddi hoi m&i cén bo, dang vién, moi ngudi 1anh dao, quéan ly cac cdp phai
nang cao y thirc trach nhiém, phat huy dén chu, chap hanh nghiém ky luat, ky cuong,
noi di d6i véi lam, guwong mau trong sinh hoat va cudc séng, ludn phan d4u hoan
thanh t6t cac nhiém vu duoc giao du & bat ky vi tri cong tac nao.

Thay cho loi két, t61 xin trich doc may cau tho trong Bai tho “Theo chan
Béic” ctia Nha tho T8 Hitu viét nam 1970 (sau Bac mat 01 ndm) giri t61 Hoi nghi nhu
sau:

“Con nhitng ai chwa dwoc mét lan

Trong doi gdp Bdc ? Hay nhanh chdn

Tién lén phia trudc ! Trén cao ay

Bdc vén dua tay don lai gan ..

Vang, m01 nguoi chung ta luon phin du thi dua dé lam that tét cong viée
clia minh qua mdi ngay la moi ngay chung ta s& duoc gin Béc hon va s& thay 1ang
viéc hoc va lam theo tdm guong Bac HO khong phai 1a nhiing diéu cao xa Vo1 voi ma
that 1a gian di gin véi ching ta qua ting ngay khi chiing ta hoan thanh tét cc cong
viéc clia minh.

Kinh chiic cac ddng chi stic khde, chiic Hoi nghi thanh cong tét dep; xin trn
trong cam on ./.

Noi nhin: TM. BAN THUONG VU
- Hoi nghj so két (brc);

- DU KDN Khénh Hoa (b/c)
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